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Chapter 1
INTRODUCTION

The politiecal enfify knowﬁ as Nigeria came into formal
existence in 1914 with the amalgamation of the Northern and
Southern British protectorates, and thereafter attained inde-
pendence on October 1, 1960. The Country lies within the tropies
between latitudes 4° and 140 north of the eguator and between
longitudes 3° and 140 east of the greenwich meridian, and has
an area of 913072.64 square kilometres.

The past 25 years have seen Nigeria emerge from an under-
developed state into a developing one with tremendous achieve-
ments in science and technology, industrialization and manufac-
turing. On the economiec front, the country's growth has of
course, been underpinned not only by its active commercial
community, but also by the country's substanticl oil income.
Over the past few vearys, the results of the governments diver-
gifieation programme have become apparent, with a wide spectrum
of industries ranging from aluminium to cement, steel fabrica-
tion to food, brewery springing up. The achievements in Nigeria's
industrial sector since independence have included the comple-
tion of the Kaduna refinery, automobile industry, good communi-
cation network, steel industry, and good transportation system.

Twentv-five vears ago, the country could he classified in
almost every way as underdeveloped. It lacked housging, power
supplies, schools, hospitals, roads, ports, airpor+s, and had
1ittle industrial sector while the farming that existed was
little more than subsistence farming. Today, the country has

been fortunate enough to make major strides in all areas of

1'




2.

development and has been able to increase its food production.
The country hasg and is till undergoing major scientific and =
technological transformation as evident from the rapid economic

growth.

STATEMENT OF THE PURPOSE

Nigeria ig on the road to economic development and indus-
trialization. In the country, and on every side, the sigﬁs of a _
great industrial awakening are evident. New buildings change
the skylines of our cities. Great bridges make vital new links
in our highwsv svstem. All over the country, new factoriés afise.
Paint factories, textile mills, cotton gins, chemical plants,
plants for the extraction of palm kernel and groundnut oil. All
producing goods for the nation. Top of it all, highly sophisti-
cated industries such as steel, car asgssembly are now living

realitieg.

STATEMENT OF THE PROBLEM
Is Nigeria = thirQWDrld éountry with a difference? I1f S0,
what ﬁakes the difference? JIs 1t its high pooulation growth?
Or 41¢ it because it is an oil producing nation? The answer is
that Wigeria has distinguished itself as a star in the third-

world with its rapid economic growth and industrialization.

PERFORMANCE OBJECTIVE
When Nigeria attained independence on Qctober 1, 1960, its
economic state was relatively underdeveloped. There were only:
a few manufacturing industries. The country was basically ‘progu-
cerg - of raw materials.Bconomic activities were largely concen;

trated in the hands of the aliens. But the story has reversed
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today as Nigeria emerged from its state of underdevelopment to
2 developing nation. The stage is set for complete industria-
lization and economic bouyancv. These are evident from the
unbelievable transportation system, communication network, tex-
tile mills, breweries, electronic industry, steel industry, and
automobile industry, the combination of which clearly say that
Nigeria is now z developing nation.

To illustrate the above changes, the researcher will do the
followings:
1. Describe and discuss the developments that have taken place
in public and private sector.
2. Analvze the contribution of newly developed industries to the
national output and employment.
3. fgsess the role the industrial growth has played in strengh-

tening the economic and overall social growth in the country.




Chapter 2
REVIEW OF LITERATURE

The review ofliteratﬁre focuses upon the study of the
economic growth of Nigeria undertaken by famous Nigerian
Economists and scholars. Their scope of interest covered such
vital issues as the growth of the economy, specific projects
undertaken bv the Nigerian Government to such current issues
as the recession and ways to get out of it. In the subsequent
paragraphs, the work of these people follows:

The fifgt of these is Dr. Pius Okigho, who was an Lcononic
Adviser to the Prime Minister of Nigeria in the First Republic,
and his study was more concerned with manufacturing.

Manufacturing has been of interest to him gince his days
#s an undergraduate, and it developed into an especial interest
during the period 1956-60 when he practised hig profession.

His Doctoral research vear at Ibadan University presented him with
the opportunitv to examine the establishment of modern industry
in Nigeria.

Dr. Okigbo gathered facts and fizures which consisted of
official reports of the various ministries statutory corporations,
marketing boards, statistical offices, and other agencies of
government. Dr. Okigbo, in his work attempted to ascertain the
role, nature, and extent of modern manufacturing industry in
Nigeria and assessed its prospects in terms of the obstacles

and opportunities that are indigenous to Nigeria. This, in

1Nigeria Trade Journal. Lagos: Federal Ministry of Informa-

tion, 1960-64..




his study Nigeria's resources, infrastructure, markets and
finances were examined. FHe also examined the rztionality of
current industrial development, the position of modern manufac-
turing in the present Nigerian economy, and the influence of
the then five Nigerian Governments as they attempt to promote
industrv. So, his work did not only examine these sectors of
the economy, and those factors that relate to the establishment
of modern manufacturing but also considered in some detail,
eight industries that epitomize many of the opportunities and
limitations faced by Nigerian modern industry in the early 1960s.
The work of Dr. Ckigbo made it clear that manufacturing
facilities were being erected in Nigeria at an ever increasing
pace, Hig study revealed that of the many problems facing the
republic, the maintenance of internal stability, the achieve-
ment of national unity, and the modification of traditional
gsocial systems, the problem of how to put an end to centuries
of poverty and ensure decent living standards was one of key
importance. Thus, a change from the staius quo is what the
Nigerian has in mind when he talks of economic independence.
His study further ¥e¥ealed that the country is no longer willing
to rely on the export of primary products, i.e. agricultural
and mineral. Therefore, the country is striving to increase
her national wealth rapidly. The process of indusgtrialization
is viewed as one means to this end. Extracts from his work is

given below.2

2Sokolski, Alan. The Establishment of Manufacturing in
Nigeria., Praeger Puhlishers. New York. 1965.
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nIt iseminently understandable for Nigerians to postu-
late that their manufacturingindustry should be broa-
dened. They believe that many benefits to the economy
will be reaiized: additional employment, esepecially
forthe urban dwellers, acceleration ofthe growth of
National income, particularly since industry appears t
to be more amenable to an increase in productivity than
agriculture; earning, and in some cases gaving, foreign
exchange, and diversification of the economy, enabling
Nigeria to avoid thefwll force of price fluctuations

in world raw-material markets. HFurthermore, as a
corollary, thev hope that if Nigeria acquires modern
larze-scale industry, thehallmark of the major: world
powers - there will arrogate to Nigeria a large measure
of prestige, particularly on the African continent"

8 second renouned Economist who wrote on Nigerlan economy
wasg Mr. Gamaliel Onosode.? Mr. Onosode is a leading Economist
and is Chairman of sewveral major international companies. His
interest was that despite the ongoing economic recegsion in t
the countrv, Nigzeria still presents an attractive opportunity
to any serious investor. Mr. Onosode outlined the transforma-
tion in the past 25 yvears of the Nigerian economy from an aga-
rian subsistence agrieulture to a budding industrial giant,
on the verge of take-off. To him, the difficulties which Nige-
ria is experiencing and the-Government regponse underlines the
basic economic growth and strenght of the country and its re-
gilience in the face of adversity, at home and overseas.

From his own standpoint, independence coincided roughly
with fhe discovery of oil in commercial quantities. 5o, the
fortunes of the economy have closely mirrored that of the
0il industry, which accounts for about 90percent of total

foreign exchan;e. The suddeness ofthe arrival of oil wealth,

3Daily Times. Lagos, November, 1975.




coupled with its magnitude, put considerable pressure on the
economy's aborptive capacity, as well as on the public service.
It is not surprising that serious errors were made in resource
éllocation and project implementation. To him, one of the big
mistakes was the neglect of agriculture and particularly the
small farmers, who were forced to seek other jobs in commerce
and industry. Thig past neglect constitutes the ma jor economic
challenge facing the country, which rightly sees the twin bene-
fits of a revitalized agricultural sector and the possibility
of self-sufficiency in food.

Mr. Onosode then maintained that responding to this
challenge has permeated the whole of Nigerian society. It can be
measured in the bumpes crop during the harvest, and small far-
mers are now going back to the land, while many industrial
corporations are moving deliberately into agricultural business-
ses gince they have viewed it as a way of securing their raw
maferial supplies and conserving har-earned foreign exchange.
He positively stressed that oil will still dominate the economy
even in the face of reduced OPEC production quotas and weak oil
prices. To combat the oil glut problem, he cslled for diver-
sification into other sectors which could generate export reve-
nue in the medium to long-ferm. Other potential lies in cash
crops, for which Nigeria was once famous. He made it aboundan-
tly clear that economic restructuring are beginning to yield
desired results and recovery is in sight, but it remains
important that the ongoing dialogue with the IMF be consumatéd
ag lack of progress could retard economic recovery. To him,
whet the ndion needs is the understanding of its traditional

trading partners in order to normalize its trading relation-




ships with then.

In his final analysis, he made it:abundantly clear that
despite the difficulties being ecountered, Nigeria still
presents an attractive opportunity to any serious investor
who is interested in making a longer-term commitment. The
davs of quick money are gone but there are ample areas, where

- reasonable regards can be reaped. There include large-scale
agricultural projects to produce food as well as industrial
raw materials. In his opinion, Nigeria's economic achievements
have been checked since independence. Rapid avances have
taken place in transportation, openning up remote areas of
the country. Industries such as textiles and bottling have
come of age. The stage is set for a leap forward with major
petrochemical projects now due to come on stream and further
development in the steel industry.

Another scholar who wrote on Nigerian eéonomy was Dr. (Qkiom
Ojigbo4- Dr. 0jigho served on the staff of three Nigerian
Heeds of 3tate. As insider in the three government, he wag.
therefore opvortuned to assess the role of fAgriculture to the;
nation's economvy. His concern wasg that the economy coulq he
revived through meaningful expenditures in agriculture, which
hitherto has been relegated to the background. Dr. 0Jjigbo méde
it clear that until the discover of petroleum, agriculture was
the major source of foreign exchange earnings; and it is still
cuite possible for griculture to bhe an additional source of

foreign exchange earnings, particularly if the: country make

4Federal Ministry of Economiec Development. National Deve-
lopment Plan: 1978-1985. Lagos: 1975,




farming attractive to Nigerians. To achieve this, the nation
mist therefore embark on policy measures aimed at increasing

the productive capacity and earning power of peasant farmers

who are the mainstay of our agriculture. To him, the country
made false starts in agriculture because this basic fact was
Qverlooked. Thus, farmers will be paid well for their outpuss
to make farming worthwile. He made it clear that it cannot be
overemphasized that the rural areas hold the key to the national
goals of self-sufficiency in food production. This is so
hecause the majority of our population reside there and improve-
ments in their productivity and earning power would provide .
the raw materials for our industry, excesses for foreign exchange
earnings, and markets for the outputs of our factories. In
addition, improved guality of life in the rural areas would

also stem the exodus to urban centers and promote agricultural
activity within the rural areas.

He also stressed the need for the rural farmers to orga-
nize into cooperatives, in which case, the question of a loan,
or land, would be a much simpler thing to do. This organizatian
is necessary because of the Banking rules and regulations which
insists on borrowers peeting certain conditions. He made 1t
clear that the road to recovery ig quite hard but given the
nation's votential and abundant human resources, he believed
the country will sail through. The prerequisites for this is
that Nigeria must map out a lot of strategies based on the
immediate, medium, and long term goals. He concluded by saying
that with all these measures heiny proposed, Nigeria's self-
sufficieney in food production is very realizable; say within

the nex three to five years.
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Oluwole Adeosun is‘another writer scholar who had written
on the Nigerian eCOnomy5. Mr. &deosun is a Chief Executive
of a leading lLagos Merchant Bank, and his writing was an over-
view of the Nigerian economy, as well as possible solutions
for the economic i1l of the nation. Mr. Adessun began by
stating that in a developing country such as Nigeria, the
best way forward for the economy lies in the continuous encou-
ragement of joint ventures, with emphasis on employment and
training of Nigerians. This explainsg why the government
for its part is giving iﬁpetus to certain industries to cut
dependence on imports and encourage self-reliance. This is
50 because the honeymoon with o0il wealth has given way to more
long term projects including petrochemiecals, gas processing
and heavy industries, such as steel.

To him, Jjoint ventures in the Nigerian experience have
been of advantage to the warious operators in the economy.
For foreigners thev encourage development of loeal contacts
who are needed to obtain support from government or to easge
the way through Nigeria's often complex bureaucratic bottlenecks.
To the private Nigerian investor the joint venture gives
éceess to foreign expertise while assuring him of effective
control. Officials welcome joint ventures hecause they ensure
& healthy investment.climate.

He made it clear that joint ventufes have stimulated

canitalism in Nigeria. Between 1966-76 capital owned by

SNigeria Magazine. Lagos. Pederal Government Printer,
1983_850




Nigerians in foreign business rose from seven percent to 473
nercent. Areas where foreign investors have been most active
but have continuously involved Nigerian include banking and
Insurance. He went further to say that despite austerity
policies bank nrofits are up, insurance is growing faster than
in many western countries. Gther areas of foreign influence
include manufacturing, mining, and shipping and construction
although recession has dampened the construction market.

Further in bhis analysis, he said the government is very
active and encourgges projects where export revenue could bhe
earned, particularly steel, mining and agro allied industries.
It is in natural resources exploitation and large scale
industrial projects where private foreign technical pertners
are most valued. He rounded up his writing by saying that
against all odds the British have been active in Nigeria since
independence, as British firms are involved in all aspectg of
Nigerian life from trading, finance, manufacturing to large
scale industrial ventures in mining and construction.

Nigeria's economy was further analyzed by Godwin QOkurume,
a %orld Bank Economist, who focused his writing bhasically on
agriculture6. Mr. Okurume wrote from an optimistic view-point
by asserting that the country will soon overcome its pregent
economic difficulties, and make major economic leaps especially
in agriculture. Mr. Okurume admitted the current insufficiency
of foodstuffs, and subsequently advanced reasons for this

phenomanon.

bNew Nigerian Newspaper. Keduna, August, 1985.
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Aimong the factors which led to the stagnation of agricul-
ture aecording to him were urban, following the o0il boom of
the 1970g, low teehnology used on the land, successive droughts,
and the begin neglect of agriculfures by governmeﬁt and indi-
viduals. However, he pointed out that the Nigerian agricultural
and cooperative bank was established in 1973 to help bhoost
agricultural oroducts. In addition, in 1976 operation feed the
Nation (QOOFN) and "Green Revolution" in 1979 were set up to
help boost agriculture in the oountfy. Closely aligned to
this was that dnly in recent years had itheen realized that
food production must be recognized as a distines policy targets.
He attributed the stagmation in'agriculture to management abuses.
Abuses occured by the diverting of agricultural credit for other
purpoges by greedy entrepreneurs; while corporate investors
shunned agriculture, since guicker returns were available in
commerce and industry.

From the analyst point of view, another hinderance to agric-
ultural development is that agriculture is still largely in
the hands of peasant farmers operating small-holdings, heavily
dependent on current rainfall, and lacking access to tractorsg,
irrigation, sophisticated tools and seed technology. Conseguen-
tly, when the rainsg fall and cropping is heavy these farmers
are not necessarily better off, gince they lack adequate storage
and are forced to sell the glut at knock down prices. The
gide effect is that financing these small-time farmers looked
uneconomic to many of Nigeria's financial institutions.

However, he concluded by sayving that the good news for
agriculture in Nigeria is that plans are now under way 1o

ingtitute a comprehensive insurance scheme to cover crops from
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planting to marketing. In this way, farmers would be highly
motivated therehy boogting productivity in thg country.

The review of literature continues with an énalysis of
Nigeria's economic development plan undertaken by Dr. Kadir
JasinT. Dr. Jasin held the Trade and Industry Portfolio in
the second republic, and believed that'Nigeria has to go down
stream in order to enjoy greater prosperity from her natural
resources. Dr. Jagin sees the country's boundless natural
resources going to waste because the country failed to make
use of them while the country continues to export products raw.
For instance, after a century of growing rubber and achieving
substantial progress in production technology, Nigeria still
sells the commodity raw. Log exports are replaced by semi-~
finished and finished products like saw timber, joineries, plywood,
veneer, and funiture, But the country is trailing far behind
such contries as Japan, South Korea, and Taiwan in the exports
of finished timber products althouzh the latter depend on
imported timber. He made it known that the Nigerian tinplant
was set up in 1962, and this plant is capable of producing
90,000 tonnes of tinplate a year for the domestic market., A
small portion of its:prOduciianis.exp0rted:téwhéighbogring
countries.

Jasin contended that the establishment of such capital mpa

techoiogv-intensive projects like Aladja Steel and Ajaokuta

7Federal Ministry of Trade and Industry. Annual Reports:
1979-1983. Lagos: Federal. Goernment Prinsgr, 1983.
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asteel could be taken as the cornerstone of Nigerila's indugtriali-
zation programme. Having fairly successful forged a broad based
import substitution which began during themid 1960s, the

Nigerian covernment feels that itis timely %o push for the gsecond
stage import substitution as well as for capital-intensive
industries in several areas. Thus, the success ofa number of

the earlier export substitution industries such as textiles,
garments, and footwear, snd the discovery of oil and gas in 1

the last decades provide the impetlus for the current round of
industrialization.

Pp him, by world standards, Nigeria's proven 0il and gas
Yegources are enormous. In addition, Nigeria's vast hydroelec-
tric potential is only marginally exploited. S0, the combina-
tion of vast energy resources and abundant natural resources
make Nigeria a good candidate %o host heavy industries. But
the smallness of:theidomestic market anduuncertain inernational
outlook have injected a note of caution into the government's
plan to industrialize, he finally concluded.

pr. Samuel Aluko is another fconomist who has written on
the eéonomy of NigeriaS. Dr. Aluko is a renouned Economist,:
and ene time Economic idviser to a state Govermor during Bx-
President Shehu Shagari's era, and his analysis centered on .
the statistical growth..

His statistical analysis covered the period 1980-83, but

also paid attention to the fact that the Nigerian government

8Daily Times Review of Industry: Lasos. 1979-83.
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is trying to restructure the economy. Dr. Aluko began by

saving that Nigerian economy at the end of 1980 presented a
pidture of growth with monetary gtability. Heal GDP grew by

5.8 percent, and this cempares well with countries in the eco-
nomic community of West African States (ECOWAS) where real GDP
grew by 2.3 percent. He went on to say that Nigeria already
has a diversified commodity based with natural rubber, palm oil,
tin, timber, and cocoa. Nigeria is now concentrating on incre-
asing the size and scope of its manufacturing sector.

Dr. Aluko pointed out that despite this picture of
satisfactory growth, Nigeria was affected by a recession. The
recegsion strueck in mid 1981, when for the first time prices
of almost all Nigerian commodities went down. The prices were
the lowest they had been in real terms for 20 vears. This was
further aggravated by the oil glut and subsequent fall in
price. As had been the practice, the government tried to cushion
this downswing hy increasing its expenditure and investment.
Thig anti-cvelical spending took its toll. Saving declined as
investment increased, and to bridge the savings-investments £ap,
the countrvy borrowed increasingly from abroad. Between 1980
and 1982, the government's external debt nearly trippled. At
the end of 1983, the countryv's total debt was US§22 billion.
This was 79 percent of the GNP making Nigeria one of the most
highly indebted countries in the world.

The final analyst in the review of litereture as regards

the Nigerian economy is professor Tom David Westg.

9Ministrv of Petroleum. jnnual Heporis: 1984-85.
Lagos: Government Printer 19385,
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Profeagsor Tom David West was one time the Winister for
Petroleum, and Nigeria revresentative at the(Ur.anization of
Petroleum Exvorting Countries (OPEC). Professor West foeuged
his interest on the effors being made by the government of
Nigeria to industrialize by going into partnership with reput-
able foreign firms to elther build or invest certain sectofs
in Nigeria.

The first of such agreements was theUS$690 million pwoject
signed with a French Company. The deal involves the construec-
tion of three power plants, commercial complexes, residential
houging, tourist centers, and other infrastructure. This plan
calls for the supply of advanced technology to set up inter-
grated processing plants for robber and timber products. He
elso made it clear that the government has given a Soviet-based
company the task of building a steel industry for Nigeria. The
rroduction of steel from West's point of view would be the
cornerstone for the country's needed economice growth and
industrialization. With this, Nigeria will be on the verge

of economic take-off, he conecluded.




Chapter 3

PRESENTATION AND ANALYSIS OF RESULTS

In the presentation'and analysis of regults, objective of
the researcher are as follows:
1) To deseribe and discuss the developments that heve taken
rlace in public and private sector.
2) To analvse the contribution of newly developed industries
to the national ocutput and employment.
3) To assess the role, the industrial growth hes played in

strengthening the economic and overall growth in the couniry.

BECONOMIC DEVELOPMENT AND GROWTH

The remarkeble feature of the national development plans
for the past 25 vears is the conscious aﬁd sustained effort
to divergify Nigeria's economy. Though a large mnortion of the
nation's population is engage in agriculture, Nigeria believes
that in order to attain accelerated growth in its economy, it
must embark on a beld programme of industrialization. There
are well over 2000 industrial establishments in Nigeria. These
contribute substantially to the Gross National Product. The
present industrial policy of the government to bhan or restriect
the import of products which can be manufaectured within the
country will enhance the contribution of the menufacturing
sector and reduce the nation's reliance on externszl resourceg.
The auestion of development and transforming the country from
developing to a developed state has received attention. Some of
Nigeria's notable industries inelude electricity, water treat-
ment vlants, automobile, steel and telecommunication. The

description and discussion of specific and notable industries

17.
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that have helped to propel Nigeria to limelight will be

preceded by a post~-independence historical background.

HISTORICAL BAGCKGROUND (1960-1966)

The industrial seotorrhés grown very rapidly since 1960.
In that vear value-added in industrial establishments employing
50 or more was A8.7m. By 1964 net output had grown more then
25-fold to A219m. Industrial production in smaller scale
productive establishments is extensive, but its exact megnitude
wzs unknown. For any underdeveloped country it was very dif-
ficult to describe ascurately the cheracter of the industrial
sector, and to specify its outer boundary, and Nigeria wasg
no exception. However, there were in existence capital intesive,
government owned enternrises, medium-scale processing and ass-
embly enterprises of a more labour-intensive character but still
employing advanced technical processes; small-scale yet capital
intensive producers, skilled artisante industries utilizing
mainly hand tools, marginally employed semi-sgkilled producers
mzking crude consumer goods, and lagtly commercial praocessing
in the household.

Thus between 1960-66, industrial production in Nigeria
thus exhibited wide diversity in terms of the degree of spe-
cialization and divigion of labour, technology, factor propor-
tions, the quality of raw material input, and finished products.
This diversity was typically recognized in a polar form as
giving rise to a modern industrial sector and a semi-traditional
industrial sector. Beginning with rural cottage industry,
the only information on this subject came from the 1965 Rural

Beonomic Survey. On the basis of a sample survey of 199 rural
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villages, the Pederal (ffice ofStatistics estimated that
900p00 households are engaged in menufacturing activities.
The major areas of production are food processing textiles,

palm o0il extraction, clothing, mats and metal productslo

TABLE I
- SMALL INDUSTRY IN 14 NIGERIAN TCWNS 1961

Industrv " No of Firms Total Lmplovyment
1. Tailoring 3450- 7288
2. Carpentry 2773 1123
3. Shoemaking 118 401
4. Motor repari 390 616
5. Welding 396 2968
6. Blacksmithing 369 763
7. Printing 146 938
8. Baking 221 1341
9. Mattress meking 266 488
10. Radio repair 236 906
11. Photography 157 424
12. forn milling 65 131
13. .Gold smithing 267 516

Although far from comjete data on the extent and nature
of small geale urban industries are available as evident from
the survevs carried out in 14 towns in the country. These sur-
veves reveal a high degree of uniformity between geogravhic

areag in terms of the location of the industry. Most of these

10 Peter Kilbv, The Development of Small Industrv in Nigeria
University of Ibadan, 1964.
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pioneer industries were concentrated in certain areas, thus c
creating a geographical imbalance in industrial location. The
office of statistics estimated that there are about 9700 small
industry in Lagos alone. IAdeoye enumerated 4770 craft ana
industrial establishments i1n Ibadan, and reported patterns
nearly identical to those found in other major towns as regards
the size of the firm and nature of capital equipment.

There are a number of features of urban small scale indu-
stry tha. should be noted. First, such enterprises are not
evenly spread geographically, but tends to be highly concentrated
in the new commercial and administrative cities where there: were
considerable wage employment. There was comparatively little
small industiry in the large traditional towns of the Northern
and Western regions. This clustering occured because the products
of small indusiry were consumef goods, and it was only where
there was a concentration of consumer purchasing power that
these essentially activities could be supported on any scale.
Second, at least three different types of producers can be
identified in the small industry sector. These are the producers
of crude consumer goods whose member is closely related to the
volume of urban immigration, the skilled artisan producers of
gimple but better quality products and relatively complex modern
scale industry. Third, total employment in urban small-scale
industry would seem to be in the neighbourhood of 100,000, =which
is less than in rural cottage industry but greater than the n
number employed in establishments of ten or:. more.

Turning to the latter, the most recent information on firms

employing ten or more was provided by the industrial survey . of

1964. A total of 686 returned questionaires on the issue
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indicated emplovment, gross output and value sdded were
growing. Similar survey to ascertain the pattern of growth

of the economv was carried out in 1965. Of.the 649 egtaplish-
ments returning information in that year, 59% employed 10 to 49
workers, 33% employed 50 to 299, angd 8% employved 300 or more.
Perhaps more interesting than their size distribution is the
pattern of ownership. Cf the paid-up share capital of 321 limited
companies, 68% was of foreign origin. 0f the remainder, 22%
was Nigerian publiec and 10% Nigerian private. Thosge industries
in which private Nigerian firms were prominent included bread
baking, saw milling, rubber creping, furniture, printing and
wearing apparel. Investment by Nigerian public autorities was
bhoth in participation with foreign investors and in wholly
government owned projects.

It is not surprising that foreign enterprise played &
leadiﬁg role in Nigeria's industrizl sector, Foreign private
investment, particularly British investment was an important
feature of many sectors of the Nigerian economy. Table ITI
summarizes the results of the 1964 survey of foreign invest-
ment. The stock of foreign caﬁital in mining and oil overtook
that of the distributive sector in 1963. The flow of new invest-
ment was primarily due to oil and manufacturing. Qther
shifts in the composition of investment were a withdrawal fron
plentation ventures, a proportionately reduced investment flow
into water and road transport, and increased activity in large
scale construction projects. Regarding the financing of foreign

companies, the large proportion of borrowed funds to total

capital emvloved is worthy of note.
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TABLE I1

EMPLOYMENT AND OUTPUT OF FIRMS, 1964. (#000)

No Employed

Gross output Value-added

Flour milling 518 4489 1176
Bakery products 2013 2136 721
Cigarettes 2533 14465 1032
Beer Brewing 2860 13207 89473
Soft Drinks 1140 1355 780
Textiles 7637 7690 3955
Sew milling 1324 1635 650
Mirniture 8233 5535 3916
Printing 3516 3428 1388
Rubber products 5753 3163 1844
Footwear 6894 10790 4800
Vegetable oil milling 3866 20459 5355
Chemical products 3158 14226 5312
Cement 2349 6840 3506
Metal products 49473 10638 3269
Vehicle Assembly 1761 8222 1200
Vehicle Repairs 7722 29764 6522
QOther 9716 23708 4656

178800 68631

75896
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TABLE. ITIL

TOTAL FOREIGN INVESTMENT 1964 (£ ta)

Paid-up capital BEBxternal Total Fixed

Debt Assets
Mining and oii 43.2 85.5 128.7 146.2
Manufacturing 28.4 30.3 58.5  63.5
Agriculture 3.9 1.5 5.4 5.9
Transportation 2.1 1.4 3.5 2.0
Congtruction 5.2 7.1 12.3 8.2

Trading/Service 40.5 60.5 101.0  47.5

Net flow of Foreign Investment

1961 1962 1963 1964
Manufacturing 5.9 20.5 11.0 9.2
Agriculture 1.1 0,2 0.5 0.5
Transportation 0.3 0.2 0.2 0.9
Construction 0.7 4.6 2.4 1.4
Mining and oil 6.9 745 12.5  35.3

14.9 33.0 26.6 47.3

Federal Office of Statistics, Industrial Survey of Nigeria
1963, Lagos, lYbb.
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THE ROLE CF THE GOVERNMENT

In Nigeria, the Federal and the then Kegional zovernment
took active role in promoting economic development in general
and industrialization in particular. Nigerian's first develop-
ment plan was launched in 1962, and since 1965 each of the then
regions had its own plan in addition to the Federal plan.
Until 1962 plans were primarily collections of infrastructure
investments and government sponsored development schemes.
However, how much detailed attention was devoted to plenning
on the project level is difficult +to establish. In sone
areas, notably the plans of the port authority, the electricity
corporation, the Niger Dam, and various transport facilities,
careful forecasts were apparently made and costs and benefits
evaluated. In the majority of others, limitations of data or
time apparently prevented much snalysis. Most of the projects
listed in the four-year plan were therefore not properly
evaluated; and the manner in which the sums listed under many
broader heads were intended to be spent remained in specified.
Broad priorities were there, but detailed miero-level studies
were scarce and, in some instances, badly needed. In 1961,
the Federal Government launched the 1962-68 development plen.
The 1962-68 prlan overestimated the availability of foreign
aid and underestimated imports., It is of importance to point
out that while economie planning as such did have little
effect upon the course of events, government policies and publie
investment have been of critical importance in determining
both the path and the speed of economic development.

Measures taken by public guthorities to promote industria-

lization are of two kinds, direct and indireet. Indirect
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measures include the provision of social infrastructure,
guarantees to private investors against uncompensated nations-
lization, asnd freedom for foreigners regarding the sale of their
assets and repatriation of profits. The direct measures mav be
grouped into three categories whieh are fiseal incentives, sup-
port activities, and direct publiec investment in manufacturing.

The fiscal incentives extended by the Federal Government
for the pupose of promoting industrial investment include tariff
protection, import duty relief, accelerated depreciation allow-
ances and pioneer income tax holidays. Both tariff protection
and import duty relief on material imported for use in manufac-
turing were obtained by direct application to federsl govern-
ment and each case was decided by the WMinister - in - Counecil on
the advise of the Ministries of Commefce and Industry and
Finencell.

Accelerated Depreciation of 40% for plant and equipment
and 20% for huilding may be claimed by all investors in
the vear in which the expenditure was made in addition to normal
capital smortization of 10% or more based on the expected life
of the asset.

Thus an ivestor is usually able to write off 50% of hisg
fixed‘investment in the first year.

Surport activities undertaker by public agencies cover..a
wide field. Direet includes (a) the provision of debenture
and eguitv capital by the Hegional Development Corporations,

the Federal Loang Board and the Nigerian Industrial Development

1lIndustrial Development (Import Duty.Relief) Ordinance 1962.
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Bank, (®) the construction of industrial estates (c) compulsory

“patronage by public assistance schemes for development of
indigenous menufacturing enterprige. Indirect support of the
industrialization effort is provided by the government spongored
system of technical education and the activities of Federal
Ingtitute of Industrial Research.

Between the period 1962-68, agencies of the Federal &nd
Regional fovernments undertook direct industrial investments.
Major projects of this tvve, where public authorities provided
90% or more of the capital include a fruit ecannery, four cement
mills, a glass factory, a paper mill, two breweries, an
intergrated textile mill, two soft drink bottling »lants, a
ceramicg factory, a mint, a glass factory and four uvili-secq
crus%iﬁ§5plants. Total investment in these projects was in
excess of éSOmlz.

Having sketched thebasie outlines of the Nigerian economy
and setting of the industrial sector there in, I am now in
a position to present step by step the various industries
that have been established since 1971 till date, and the wavs

they have help to foster the economic development.

1967 - 1970
During the period 1967-1970, there were no major industrial

establishments in Nigeria because of the eivil war.

L2cenyral Bank of Nigeria, op. e¢it. p.5 and A.N. pakam for
In dustrial Investment from his "The Motivation to invest and
the locational pattern of foreign private industrial invest-
ments in Nigerian', Nigerian journal ofEconomic 2nd Social
Studies, vol. 8, March 1966, ;.65.




27.

1970-1975 ECONOMIC DEVELOPMENT PLAN

Nigeria's economic development plan for the period 1970-75
focused on two distinet areas: Transportation and Agriculture.
The reasons for this are obviéus; 1970 saw the civil war in
Nigeria coming to an end, and there was high need to reconstruct
the damaged roads, bridges and also to provide enough food for
the war-wearv citizens of the country. ¢hus in the subsequent
paragraphs, I will present in logical seguence the development
that have taken place in both transportation and Agriculture

and also discuss these developments.

ROAD TRANSPORTATION IN NIGERIA

If there was anythiﬁg charactefisiﬁg the Nigerian transport
scene'yeateryears, it was the seeming lack of a cohesive and
comprehesive infrastructure. This legacy stems from Nigeria's
colonial pest and bevond when traditional village and town
networks were little more than broad tracks in the forest. The
colonial power introduced roads primarily as a means of trans-
porting raw meterials to the coast from their inland sources.
There was no attempt to construect an intergrated transport
system over and ahove that required to carry the primary produce
t0 the ports. The first rush to build roads did not take
place until the-1960s, when the need arose. There was little
private car ownership and road transport was 1arge1y restricted
to leal-built vehicles. New road-building programmes tended
to bhe over-ambitious in the light of the huge distances to be
covered and the limited funds.

There was a temptation tc build as many roads as posgsible

with as little monev as possible. The sad results of these

economic roads' built during the first bituminous boom of
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1964-70 became painfully obvious. Qften, before the last

stretch of the new road was even completed, the road would al-
Teadv be pitted and worn into potholes, in the middle and gallops
at the side. This was so because foreign constructors had no
experience of the peculiar geographical and climatic conditions
of tropical Nigeria. The peculiarity of the soil strata in
Nigeria was also never properly taken into consideration . Thus
with the first roaa buirding boom oI the L960s revealing the

need for design modification from.the contractors and the need
for proper maintenance from the Nigerian governments, many lessons
were incorporated into the newer gemeration of roads. Ungraded
crushed quarry rock is now being used as 2 bage course rather
then the porous laterite whieh plays havoc on Nigerian roads
during the rainy season. This process is now widespread in

Nigeria.

NIGERIA: BEST RGADS IN BLACK APRICA

Nigeria is widely recognized to have the best road systems
in Black Africa. The network igs extensive and a great propor-
tion of the network is asphalted. In faet, in the westen states
between Benin and Lagos, and between Lagos and Ibadan, the
road is up to three-lane internationsl motorway standard. Simi-
larly, the two cities of Port Harcourt and Bnugu, spanning three
Eastern states, are connected by a broad multi-lane highway
culminating at Enugu in an elaborate svstem of fly-overs,
interchanges and ‘by-passes. The country's road gystem, cons-
tructed during the post 1970s oil boom, is still a widely

respected legacy of .the previous military rulers. Juliug =

Berger, a company which established a name for iself in Nigeria




in the late 1960s and early 1970s, was responsible for building
the complex, elevated urban motorway svstem in Lagos (Capital
city) whieh earned the tty the title "Los Angeles" of HEiatk
Africa:

Nigeria has in the past 10 years build up to 80,000km
of rural roads under the hural Access Roads programme (RARP) .
The blueprints for the roads were drawn up by the transport
and road Research laboratory in theU.K. Local Kigerian
suvervisors were trained from scratch-while qualified engine-
ering graduates were employed to put thelr studies into practiee,
The Nigerian roads have developed to the point where they can
be viewed as models for other developing countries.

The road 2Projects in Nigeria have two distinct objec~
tives; mhe first is to provide year-round access from the
rural producing areas to the market centres. The second aim:
ig to provide jobs for people in the high unemployment rural
areag while the roads are built. Thig in turn will later
generate more long-term employment when the rural areas are
1inked to the towns. The result so far is a model rural road
avstem which is now reckoned to be in better condition than
what they were vears back.

My discussion of the road system of Nigeria will focus on
the non-participation of private entrepreneurs in the consiruc-

tion of roads as well as the need and sssence of planning.

Robinson, H. The Economic Co-ordination of Transport
Development in Nigeria, Legos. 1980.




There are a number of reasons why the private sector in Nigeria
is incapable of in2tlating vransportation projecis.. rirst,
invegtmenti in iranspory inir2sirucuure are Kfruwr 1ur Lheit
indivisibilities and lumpiness. Second, since transport
fecilities are offered to entire economy, then, transporid
decisions are influenced by technical economies which are
externsl to transport. In Nigeria, transport projects are
eveluated on their own merits, and their conseguences are not
often being related to other links in a transport system. And%
in most ceses, the choice of a transport project is linked to
politicel considerations, and inveriably, the cost and benefit

analvsis are not used in transport projects choices.

UFN: EFFECTIVE STRATEGY FOR MASSIVE
FOOD PRODUGTION

Agriculture has alwavs heen the most important single
activity in the Nigerian economy. Abdut 70 percent of the total
working populations engage in it, producing yvam, rice, cassave,
plantains, beans, sugar-cane and sitrus fruits for foocd, and
cocoa, oil palm and kernel, groundnuts, rubber, cotton and
timber as raw meterials for local industries and for export.
The agricultural policy of both the Federal and state government
is to incresse agricultural eutput substantially as a weapon
against malnutrition and 2 means of improving the statandard
of living of everv Nigerian. Much more has therefore been
spent in providing farmers with fertilizers, pesticides and

other agricultural inputs at heavily subsidized pricés. 1In

Federal Ministry of Agriculture, Handbook of Agriculture .
in Nigeria, 5th ed. Federal Ministry of tgriculture, Lagos. 1980.
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addifion, tractor hire services and land development schemes
are being expended st government expense as an additional
contribution to agricultural production.

The Nigerian Agricultural and Cooperative Bank, with
headaquarters in Kaduna hes been established tc grant loans to
farmers. Prieritv has been given to food crops, fishery,
poultry, beef piggerv and dairy in various parts of the country.
Bold schemes for storage facilities, particularly of strategic
gr in reserves and farm-to-market roads in rural areas have
heen launched in every part of the country. A new scheme, the
Operation PFeed the Nation (OFN) has been launched for the
?rOmlotiQJT of agriculture. A national council on QOperation Feed
the Nation (QFN} was establishe& in 1980 to coordinate the
setivities of all ministries and organizations involved in
agricultursl production, processing marketing and research.

The council was also charged with the responsibility of finding
new ways that will facilitate the zpplication of science to
agricultural production in Nigeria so that the country cen achieve
self sufficiency in agricultural production in the quickest

possible time.

ACHIEVING OFN OBJECTIVES
The Operation Feéd'thé Nation was 1éunched in 1980 in
order to increase the tempo of agricultural development through-
out the countrv, and the following short-term snd long-term -

nesgsures were introduced to achieve the CFN objectives:
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massive Aigtribution of hesvily subsidized imputs such as

fettilizers, pesticides, improved seeds, livestock feeds

gnd de=v-0ld chicks.

the libheralization of bhank credit facilities to the agriculturel

sector.

the reform of the produce marketing svstem and the establi-
shment of new commodity boards to cover the major crops and
the fiximg of guaranteed minimum prices.

the congtruction of cold stores in several parts of the
country for the preservstion of perishable food items, meat
milk and others.

Agsistance to the states for mechanized land clearing.

the estahlishment of agro-service centres where farmers can
obtain all their imputs like fertilizer, improved seeds,
chemicals and credit facilities.

decigion to establish one 400 hectare mechanized commercilal

* farm in each state.

the establishment of eleven River Basin Development Authofi-
ties all over the country to develop Nigeria's resources for
agricultural production.

the establishment of other irrigation projects such as the
gimple earth dams and cenals for vegetable production and
swamp rice projects.

the establishment of agricultral credit gauranted scheme,

whose operation are to make it easy for fearmers even in tre

emall towns and villages to obtain loans without tems.

- the provision of technical manpower and facilities by the

governments to the farmers to help boost food suvply.
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AGRICULTURAL MECHANIZATION, LIVESTOCK 2AND FISH

The Nigerian government has accepted the fact that if we
ore to meet the food demsnds of our rapidly increasinz popula-
tion, its agricultural svstem must be modernized. This explains
why virtusllvy all the stetes operate Tractor Hiring Service at
highly subsidized rates. A national agricultural mechanization
poliecv is heing pursued with vigor. There is in existence &
svstematic technology for small scale and large scale farmers.
fooper=tive and private ownership of tractor-hiring services
are heing encoursged and a centre of agricultural mechanization
has heen established at Ilorin for the fabrication and adpta-
tion of agricultaral machinery and equipment_to our climate
and soil in the various ecological zones. This is in addition
to the exeellent work being done by the International Insti-
tute of Tropicsl Agriculture, Ibadan, which, by every standard
should be highly rated.

In livestock and fish, Nigeria hrs equally taken bold
steps towards improving them. Negotiations have been completed
for egtablishing new ranches in strategic parts of the country
while o0l1d ones will be rehabilitated. Grazing reserves are
also being established to provide sufficient food for our
cattle. ¥Nigeria is now moving gradually towards self suffici-
ency in livestock and fishing. Under the National ‘Zccelerated Fish
production programme, fighermen, either as individuals or in
cooperatives are, assisted with essential equipment and storage
facilities. The development of fish multiplication farms was
vigorously pursued and the establishment of the Kainji and Lake

"had Resesrech Ingtitutes as well as the Institute of Marine and
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Oceanography were steps to boost the Industiry.

It is gratifying to node that reports from the states,
institutions and other organizations engaged in food production
indicated that there has been a marked increased in food produc-
tion as a direct result of the activities of the OFN. This
encouraging result is due, among other things, %o the proper
organization and management of OFN programe at both the federal
and the state levels. Though the actusl implementation of the
programmes rests with the state governments the federal govern-
ment gives the necessary leadership and support by siving and
providing the necessary imputs and infrastructures. Inputs
such as fertilizers are being imported for the past years and
distributed at heavily subsidized rates to farmers. Other
inputs include improved seeds which are produced and multi-
plied under the seed multiplication programme and digtributed
to farmers for planting.

In the livestock sector, day-old chicks and parent stocks
were imported and given to farmers. In addition, grains,
concentrates and premixes for the production of seeds are also

being imported and distributed to the states. For the fishe=

ries sector, fishing nets, outboard engines are given to coopera-

tive societies at heavily subsidized rates. Through thelive-
stock and fisheries programmes, Nigeria hope to increase its
supply of animal protein in our diet.
SELF-SUFFICIENCY IN ®OOD PRODUCTTON,
The aspiratioﬁ of the fe&eral government of§igeria hezs
always heen to ensure that the country is self-suffiecient in

food production within the shortest time possible. Apart from
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the OFN bprogramme, there are other agricultural devélopment
programmes geared to achieving this aim. I will now briefly
bighlight some of them.
a) The Nationzal Accelerateéd Food Production Prosramme {NAFPP)
launched a few vears ago, has been very successful Judging by
the number of farmers who have participated direetly in the
project.
b) 230 Agro-service centres are being established in different
locationg in the country. Some of them have been completed.
¢) The federal government has steadily been building up a
strétegic nraing Reserve with a total capacity of 250,000 tonnes.
d) Muaranteed minimum prices for selected crops are fixed by
government to encourage farmers to produce more.
e) Eleven River Basin Development Authorities which eventually
should make it possible to achieve double cropping in one year
are being established some are already functioning.
f) The establishment in each state of large-scale mechanized
farms which will ensure the optimum utilization of Nigeria's
very limited farm machinery.

RIVER BASINS DEVELOPMENT AUTHORITIES

(AN AID TO AGRIC.)

River Basin (watershed) development authorities are para-
statal institutions orgenized to harness the potential resour-
ceg of some importént rivers and their water plains. Accordingly
thev are sunposed to carrv out comprehensive harnessing of
underground water resources in order to attain servefal ends
In addition such parastatals are supposed to execute flood and

erogion control schemes, build and maintain dams and water
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channels, bore-holes and wells in addition to irrigation and
drainage schemes. Furthermore such institutions are also orga-
nized to provide other waters for bhoth domestic and industrial

nurposes.

THE NEED FOR RIVER BASINS AUTORITIES

In Nigeria'the absence of certain infrastructure, the means
of liﬁelihood and the size of the population declineate rural
from urban communities. Whereas urban centres have these infras-
tructures and are peopled by a predominatly non-agricultural
labour forece, the rural communities show opposite characteristics.
Since the conditions in rural communities in this country leave
much to be desired, so there is need to develop such rural
communities. These development efforts have three major objec-
tives. These are to raise the level of income of rural people
improve well-being and increase their employment opportunities.

From all indications river basin or watershed development
authorities are broad based paragtatzl organizations whose
functiong include flood and erosion control and the building
of artificial lakes and bore holes for the purpose of supplying
fishing grounds and water for domestic, industrial and irrigation
needs. River basins have transformed and improved rural life
by creating new gettlements repleted with a majority of the basgic
needs such as pipe borne water, electricity, good road network
and modern houses. Secondly, these authorities have the poten-

tial of increasing the level of agricultural production through

Ministrv of Agriculiure. Annual Reports: 1980-81. Lagos:
novernment Printer 1985.
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irrigation faecilities. puch irrigatiuvn facilities do not

only incresse per cropning agricultural output but alsé multiple
cropping and hence totel agricultural production. Such avail-
able water also attract sedentary livestock and fishery organi-
zations and also agro-allied industries. The ultimate end of
these possibilities is incressed livestock and fish production,
increased demand for agricultrual products, better prices for
’these produects and increased farmers' incomes. Emplovyment gene-
ration and the expected increased purchazsing power of rural
communities constitute the third way these authorities ecan help
improve rural life. 1In addition to the ahove personal henefits,
the entire nation also benefit in the form of incressed reventie
through tax with which more development projects can bhe executed.

From the above 1t is clear that one of the main role of
river basin development authorities is increased crop, fishery
and livestock production of farmers, fishermen and herdsmen who
constitute a majority of rural people. The result of this ine-
rease in production is increased savingsénﬁ_purohasing power
of this groun of rural dwellers. “he resulting increased
savings votential does not end there. it has a multiplier effect
which is the potentisllv inecreased ability of this gsroup ofr
rural peovle to carrv out self-help community projects.

However, if these river basin development authorities are
to help achieve incressge agriecultural, livestock and fishery
production, decreased unemployment and unéremployment, increa-
sed savings and purchasing power, reduced povery, and equality
as well 2s improve settlements with the necessary infrastruc-
tural facilities, the various state governments have to bhe o

committed to the cause. 4And in addition to governmental




éommittment, the government must come out with several options
for achieving the objectives fo rural development. These options
inelude, among others, planned asction programmes, community deve-
lopment programmes, educational programmes and the provision

of needed infrastructures. slthough each 0I tnese means has
certain disadvaniages uney are nevertheless very uselulL Toolis

1n acnleving meaninglul raies 1n rurdal aevelopment. in mOsi
crges, nowever, 11 1§ USUAL LO use a comblpaiicn OI These Means

10 schleve seleeted rural development objectives.

MEANS_UF ACHIBV ING HUKA®L DEVELUPMENT OBJBECTIVES

Several optlohs are open to nigeria in achieving the rural
development opjectives, ann Luey are as 1rolLlows.
a) mxtension services Ol the government and commerciél enterprises.
o) Uommuhltv development projects.
¢) Flanned action programmes such as land Settiement, l8na conso-
L108aT10N ana river osas.lnsS.
u) Frovision Ol neeged Services Sucn &8 creqlil, waler 1or 1lrriga-
11on ang markellng outletls.
e) Educational programmes such as Iarmer Iralning centres and
agricultural Shows.

50me 0T Tnese avenues have theld 11M1TATions. por example
tne exXivengion serviCes O Lhe governmenl npave ol vegew very
c1fective in extending their knowledge about their package deals
to a majoritv of the farmers. Such extension agents have been
known to be biased towards the top 10 percent of farmers who
are termed "progressive to the neglect of a majority of the
farmers. Secondly, one would expect that farmes will vary in

the amount of accuired farming knowledge and experience with
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the result that anv =ducational programmes directed at such
farmers should be discriminatory in the sense that the more
knowledgeable ones should be given a different educational pro-
gramme, from less knowledgeable and experience ones. But what

do we find? We find that all farmers no matér the observed diffe-

renceg in farming knowledge and experience receive the same

R

educeational programme. In planned programmes one major fault is
that the planners take into consideration the felt needs of the
community the programme is expected to serve. Even on rare
occasions when this is done the execution becomes faulty with
the result that some programmes do not take off and even if thevy -
take off thev are abandoned midway. In the mejority of cases of
community development projects, lack of finance and executive
mamagerial competence have wrecked well throughout community
projects.

Inspite of some of these pitfalls, it is nevertheless useful
to utilize one or a combination of these avenues, to achieve
gsome Of the objectives of rural development. It must be obvious
however, that any one of these which is capable of achieving
more than one objective simultanesusly is superior to any that
helps to attain onlv a single objective. It is also clear that
any project whieh tries to use more than one of these avenues in
trying to achieve the set out rural development objectives is
most likely to attain greater results. In this respect it is
believed that the River Basin Development approach to rural
development which principally falls under'planned programme but
which also utilize execution, the provision of needed services
and also incorporate educational programmes will be a better tool
for achieving most of the enumerated objectives of rural develop-

ment.
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PULP AND PAPER INDUSTRIES IN NIGERIA

The history of pulp and paper industriés in Nigeria is
aquite recent. Bxperiments on the use of indigenous trees for
pulp production were started at the Federal Institute of Indus-
trigl Research in the late gixties. The Institute sstablished
that papers of scceptable guality could be made from several
trees which wes then grown in small plantations for pit-crops
for the mines, poles and even as firewood. O{ther Nigerians
abroad and at the University of Ife conducted more laboratory
studies to prove that the fast gfowing trees can be converted
into internationally marketable pulps and papers using conven-
tional processes. Thus pulp wood plentations on very modest
scales were started in 1964.°

There wes 2t then onlvy one pesper mill in the country.
The mill located at Jebba had an annusl cepacity of about 12,000
tonnes 6f a combination of industrial and cultural papers.
This output represents less than 10 percent of the total peper
requirements of the country. The remainder wag made up by impor-

trtion.

PLANNING FOR FUTURE
Nigeria consuméd ES;DOD'of papér produéts in 1961, In 1965
85,000 of paper were consumed. Thé-consuption has risen verv
drameticslly sinece then to the extent that in 1971, over
N24,258,000 was spent on importatioh of paper and hoard to %he

countrv.

'Federal Ministry of Trade and Industry. Annusl Report.
Lagog. Nigeria. 1973.
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79 combat this, Jaako Poyry and Company of Finland conducted
a feasibvilitv study for pulp and paper mills in Nigeria on be-
helf of the Federal Government andithey conservatively estimated
the growth rate in demand at 1D percént in 1972/73. But this
proved to be highly unreliable, and consequently the Federal
covernment of Nigeria gave theestablishment of pulp and paper
mills a priority consideration in the Indugtrialization programme
in order to conserve foreign exchange énd to support industrial,
educational and cultural developments.

Pulp and paper mills, like other industries baged on petro-
leum, iron and steel, are highly capital intensive and at this
stage in the economic life of ¥ige®ia, only the Kederal Govern-
sent can afford to set up these industries. The Federal Goﬁern—
ment tbok the initiative in this, the Government was motivated
by its concern for creating a broader industrial base to sustain
gsocial, educational and economic growth, ensuring a much needed
technology transfer and opening up of remote areas of the
country. 7To this end, two new pulp and paper mills were built
while the existing paper mill at Jebba was expanded to include
both pulp and paper making factories.

BUILT MITTS

One of the mills was built at Iwopin and the other at
Oku-Iboku. The Iwopin mill was expected to produce 106,000
metrio tonnes of'bleached pulp from gimelina snnually and
60,000 metric tonnes of fine papers-writing, mimeographing,
duplicating per annum from 40,000 tonnes of the pulp produced.
Provisions to evéntually expand the Iwopin mill to a production
level of 100,000 metric tonnss of fihe paper per annum was

already included in the programne of implementation and construc-
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the major grades of pezper and pulp and Nigeria will become an

exporter of some grades of pulp and paper.

MCTOR ASSEMBLY IN NISERIA

Nigeria has gone into motor vehicle assembly using local
components to supplement the imported CKD units. This was in
responge to the increased demand in vehicles.. In the past,
vehicles were shipned in a part-dismantled state, and other
vehicles were shipped in chassis only. But as vehicles demand
increaged in size, it becamne virtuallv gtanderd procedure to
ship them in SKD (Semi-Knocked Down), But recently, Nigeria
hes ventured into vehiecle assembly using imported CKD kits
aﬁgmented with a number of locally made components.

Nigeria hes the largest.vehicle population outside South
Africa and ventured into CKD assembly in the mid 1970g in quite
a big way.  About 90 percent of passénger cars in Nigeria are
locally assembled, with Peugeot leading the.}ield thanks to
their modern plrnt at Kaduna, Nigeria. Volkswagen cars are 21so
agsembled but as is the case elsewhere in Africa, there has been
a boom in pick-uvs, mini-buses and other utilities in recent
verrs. Leyl -nd Nigeria heve & large plent at Ibadan producing
Lend Rover, Range Rover and a veriety of Levland trucks. QOther
commercisl vehicle assembly operations produce trucks for Bédford
Fist and Steyr. Mitsubishi had also made errangement for Ley-
1=nd to produce trucks for them. There are plans to allow for
the construrtion of more assembly plants for passenger cars.
Thus, nassenger cars and pick-ups are virtuelly all locally
zssemble? at the government-owned plant. Heavy commercial

vehicles are assembled by four assemblers: Berliet, DAF, Ford
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and Volvo/Bedford.

Wrilst sueh assembly plants have been appesring all over
Nigeria, turning out relatively l=zrge number of vehicles, it
is ironiec thet it is being done at a higher proce. TLocal
agsembly iteself i§ unduly expensive. However, with increased
production volume the industries can take advantage of economies
of scale thus beating down prices to make it competitive with
other developed countries cars.

Undouhtedly, the Assembly plents have helped to develop
Nigeris's economy; other benefits are the establishment of Jobs

at » varietv of levels and the transfer of technology to Nigeria.

NIGERIAN STEEL INDUSTRY

The government of Nigeria-has also focused its attention
on the steel industry in its bold step towards industrielization,
Considering the increasing demand for steel, the availability
of iron ore and coal in the country, and the importence of steel
industry as = leading factors for repid industrialization the
federal government decided to accelerate the establighment of
gsuitable iron =2nd steel plants in the industry. In April 1971,
a steel development authority was created to plan and develop
iron and steel projects in the country.

The outcome was an agreement signed between the
Federal GFovernment of Nigeria and the Technoeport of the U.S.S8.R.
10 determine the extent of the iron ore and coal deposits
throughout the country that might be used for the proposed iron
and steel industry. In 1979 good iron ore deposits were proven
st Ajaokuta, so Tiajpromexport of the U.S.S.R. were commissioned

to earrvy out 2 studv of alternetive production schemes of
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feasibly, in the s#lternative to continue work on the steel

industry.

COMMENCEMENT OF CONSTRUCTLION WORK
The 13th of July 1979 signified the beginning of the
pfoject exeeution when the globzal contract was signed between
the Nigerian government and Tiajpromexport of USSR, This global

contract for the first phase of development includes the prepa-

ration of all working drawings together with the supply and in-

«tallation of 211 the processing equipment by TPH.

STEEL PLANT FPRODUCTION CAPACITV

The Ajadkutarlroh and Stéél plant was designed as an
intergrated unit héving a output of 1.3 million tonnes per
vear of wvarious long steel products at the conclusion of the
first phase of its development. Tiereafter the plant will be
progreggively expanded through two further development phases
to increase its capacity to 2.6 million tonnes per vear and
then 5.2 million tonnes per vear.

Manpower recuired for the operation of the plant was est-
imated to be about 9,000 mainly of technical men. The contract
with the Soviets provided for the training in the USSR of ahout
1,400 men only for the operation. Metallurgical Training Center
with a e=pacity of 2,000 trainees was planned to be constructed
at "jaokuta for the continuousg training of technicians and

craftsmen. At Ajaokuta steel plant, 85 percent of the plant

"Ministrv of Mines and Power: Annual Report 1979. lagos,
Nigeria.

" Federal Ministry of Mines and Power: Annual Report: 1979.
Lagos, Nigeria.
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had been completed. Plang are also underway for the establish-
ment of four more steel projects in the country. These are a
flat products steel plants, foundry complex, 4lloy plan » and
Aluminium. With the successful coming into stream of the plan-
ned projects, Nigeria looked forward to being one of the proud
industrialized nations of the world. areat effor is also being
directed towards the development of the liquefied natural :zas,

fertilizer and other petrochemical industries.

THE NEW BELECTRONICS SUNCESS STORY

Electrohics is the most‘versatile techology of today's
world. ind Nigeria, with its vast population, its itong and
distinguished tradition in science, has appreciable experience
to share. The Nigerian electronics industry is relatively
small, but has immense capailities. It has the second largeat
technical manpower in ifrica. In terms of inherent strength,
of variety and diversity of eguipment made, a lot of whiech is
based on Nigeria's own research, design and development, this
country has a lot to offer. It will be interesting to note that
the present level of production in electronics and telecommuni-
cations in Nigeria is approxzimately $5000m and the prdduction
level is expected to increase to over $10 billion by 1990.°

The electronics industry in Nigeria mainly comprises the
folloﬁing areasgs

1} Blectronic components.

'Ministrv of Trade and Industrv. Annual Report 1985.
Lagos. Nigeria.
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?2Y Instruments and equipments.

3) rnomputer Hardware, Software and peripherals.

4) Telecommunication including ecuipment and various types
of cables.

5) Defence and aerospace equipment.

Nigerian capahilities in the field of telecommunication
are diverse and manifold. Moving from conceptualization of a
Telecom svstem to the final commissioning stage requires !’ the
kind ofjexpérﬁise that the ¥igerian engineers can offer. More-
over,rthe ecuipment ranging from electronic exchanges, PABXS,
Mierowave’onks, Coazial cabhle links and terminals, to advanced
earth statelite stations of international standards are either
manufactured or assembled in Nigeria.

In the area of industrial electronics, Nigeria undertakes
desigh and supplﬁ of process instrumentation systems for a
variety of industrieg like cement, peftroleum and chemicsls and
fertilizers. One of the most useful developments in Nigeria
is the concept of decentralized indusgtrial estates, where there
is a nueleus of common facilities like desizgn centres, test
centres tool rooms and mechanical fabrications. Such esiates
can be developed to boost the electronic industry, thereby
enrhancing the economic progress of a less developed country.

THE GROWTH OF INDUSTRIAL DEVELOPMENT
FINANCE IN NIGERIA

The Nigerian Industrial Development Bank (NIDB) was esta-
blished in 1964 as an Industrial Development Finance Company
through the reconstitution of the Investment Company of Nigeria
limited which was incorporated in 1959. As a Development Rank,

NIDB has two main functions - the banking function and the
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development fuction. 1Its banking fuction consists of the
provigion of medium tefm and long term finanece 1o industrial
projects while its development fuction consists of contribu-
tion to the removal of hottlenecks to development.®

The Bank's development activities include the investiga-
tion of new investment oprortunities and getting businessmen to be
interested in them, development of vaguely conceived projects
trought to it bv promoters, general assessment of economic stend
points, and the provision of technical assistance such es
engineering, accounting and managerial asgsistance to client
projiects. The banking funection of the bank consist essentially
of making funds availahle for industrial investment. The two
main aspects of this function are the sanetioning of prospective
clients epplicetions for assistance and the disbursement of the
ganctions after the client must have met certain pre disbursement
conditions.

From itg inception in January 1964 to December 1980, the
bank senetioned a total of ¥395 million in aid of 422 industrial
nrojects whose totatl estimated investment and employment amounted
to 8260 million. NIDB's finsncial participation of total project
cost whiech averaged'17.2 percent over the vears has been grow-
ing a2t a remarkable pace. It was 26.8 percent in 1979. Thus
inereasing participation isla reflection of the bank's conmit-
tment to indigenization of the economy as well as of the improve-

ment in the standard of its investment techniques which enatles

'FPederal Ministry of Economic Development. Annual Heport.
1970. Lagos. Nigerisa.
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it to Judge bankable projects more saccurately. However, the
impact of NIDB on the economy as regards its contribution to

the industrial capital formation should be viewed more in terms
of the totel investment by its projects, rather than in terms

of only the bank's own perticipation since each project financed
does not neéd only the hank financial assistance but aslso its
technical and managerial assistance to succeed. NIDB, which
operated for many vears with the congtraints of being a privatly
owned brnk with publie responsibilities, has effected fundemental
changes in its operating policies, thereby making them more
relevant to the nation's sconomic agpirations. Until 1970, the
bulk of WNIDB sanction went to foreign-controlled enterprices.
Only 27 percent of the velue of 1969 sanctions went to indige-
nous projects. This picture hag changed since 1970 when

Nigerian controlled ventures accounted for 58 percent of the
value of sanctions. This proportion has grown very rapidly in
recent vears - being well over 90 percent.

However, a lot remains to be done with regard to the
geographieal distribution of the bank's investments. To eorrect
the existing lopsidedness in the disgtribution of the bank's
projects, the banks hes recently been reorgenized in such a way
that everv part of the country will soon start to feel its
impact. NIDB has acnuired a great deal of experience over the
vears in its specialized field of industrial project financing
end hid developed considerable expertise in both its banking
and development funetions. .. measure of this success are sarc-
tions which stood zt N3.4 million in 1964, ¥6.% million in 1970,

and ¥56.9 million in 1980;' Table V, as well as the accompanving
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pigtogram and graph show the growth of investment in Nigeris.
The period covered is 1960-1985. 1960, the base year shows
the number of investments existing in Nigeria then, while
while 1985 reveals the number of investments in Nigeria now.
The percentsge rises in investments are shown in the third

eolumn .

'Pederal Ministrvy of Trade and Industrv. Annual Report.
1985. Lagos. Nigeria.
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TABLE V

GROWTH OF INVESTMENT IN NIGEKIA - OUTPUT (000)

%
60 1985 Change

No. Industries 19

1. Asbestos Cement** 500 3500 600

2, Bicvele Assembly*¥** 200 1500 850

3. Brewing®**#¥ 40 500 1150

A, Ceramica, (lsys, Pottery**x¥* 5 60 1100

5 Nonerete, tile¥**¥% 8 75 387

6. Plour and Feed milling** 100 850 750

7. Industria Gases* 90 650 622

8. WMetal Fabrication*x** 8 72 800

3., Motor Vebhicle Assembly*¥x¥ - 2 200

10. Paper conversion and products** 20 800 3900

11. Prining and stationer¥* 45 1500 3233

12. Radio and T.V. Assembly®**#* 5 90 1700
13. Textileg*x*#x 100 4500 4400
14. Tire production and Retreading

KR 2 500 24900

15. Paper milling** 100 5500 5500
16. Petroleum refinery* 45 1200 2566

17. Sugar refingng¥*¥* 160 1700 1600

18. Electronics Indusgtry*x** - 500 500
19. Pulp and paper industry¥** 120 %600 2900

71308 TRSTAY T

* Barrels jource: P. Okigbo. Economic Burvey of
*% tons Nigeria. Ministry of Lconomig
KK liters Development: Annual Report.
*rHH Numerical 1980. Prederal (¢ffice of Statistics
FRFHE meters Official Gazette 1985. :
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EXPLANATORY NOTE ON THE GRAPH, HISTOGRAM

OF GROWTH OF INVESTMENT IN NIGERTA

L. - Asbestos cement
2. - Bicyclé Agsgembly
3. - Brewing
4. ~ Ceramics, Clays, Pottery
5. - Concrete, tile
6. - Flour'and Feed milling
7. - Indusirial Gases
8. - Metal Fabrication
9. - Motor Vehicle Assembly
10. - Paper Conversion and products
11. - Printing and Stationery
12. - Redio and T.V. Assembly
13, - Textiles
14. - Tire production and Retreading
15. - Paper milling
16. - Petroleum refinery
17. - Sugar refining

18. Electronics Industry

19. - Pulp and paper Industiry
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THE CONTRIBUTION OF NEWLY DEVELOPED
INDUSTRIES TC THE NATICNAL OUTPUT AND EMPLOYMENT

The Nigeria government has slwavs have a strong desire
to enlarge its relatively limited industrial sector, simply
because the govermment put forth repid, large-scale industriali-
zation as the penacea for Nigéria's economic ills in general,
and for her emplovment in particular. Thus, the government
believes thet in addition to its attestation as 2 demonstration
of her economic independence, and its importance as a symbol of
national distinection, industrialization has a leading role to
play with respect to intermal development.’®

It ig now very certsin that the establishment of modern
industries heve helped solve the nation's unemployment problem
as more industial facilities have created more jobs. Witk the
establishment of these industries, Nigeria can now boast to
be able to produce certain items in the country. The produetion
of salt, glue, starch, electric storage hatteries, alcohol,
fertilizers, papers and produce bags are now living realities.
ts a supnlement to thesge industries, there were oppdrtunities
ereated in other sectors of the economy. For instance, the
steel mill entailed the opening of an iron'mine at Lokoja, o
limestone guarry at Itobe, the expansion of production in the
Bnugu coal fields, as well ss the exploitation of lignite et
Agaba. "onstruction, transportation, and other service indus-

tries were 2lso benefitted by the introduction of this facility.

*Federal Ministry of Trade and Industry. Annual Heport.
1980, Lagos. Nigeria. _
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Thus, the creation of some thousands of new industrial jobs

since Nigeris attained independence have had greater ramifiec=:

tions on the overall employment situation than would have been
the case if these industries were not established.

With the growth of Wigerian industry the country has profi-
ted by the introduction skills (previouslv foreign) to the major-
ity of both labour and indigennous mansagement. WMoreover, the
provigion of administrative jobs outside the civil service asgsisted
in the development of the professional eclass. Indeed, it was
from these industrial practitioners that the manufacturing
enterpreneurs of todav and tomorrow will arise.

Industrv acts as a vehicle to bring new jobs and skills
to Nigeria; concomitantly, it diversified and strenghtened her
economy. Nigeria is supplying an ever inereasing proportion of
the domestic demand for such commodities as cotton, sugar, tobacco
and rice and the products derived from them. Furthermore, Nigeria
is exporting higher grade produce, augmenting her export list,
and progressing beyong the early stages of the processingof her
raw materials. There may not be an over-all net saving in
foreign exchange; but that exchange that is earned and saved
will better enable Nigeria to meet the evolving demands of " her
people and some of the capital costs of development.

In expanding, industry is also serving other purposes. It
1g improving the general level of nutrition, The growing dairy
industry in Vom and Lagos, for example is benefitting many of
Nigerian children. Industrial establishment is spurring economic
development throughoﬁt the country as was demonstrated in the

cement case study.
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It is not an overstatement that the remarkable growth of
the Nigerian economy before the civil war, as well as the quick
recovery from the ravages of the civil war was in no doubt attri-
butable to the numerous industries in Nigeria. Accounting for
over 90 percent of {total government earnings, the industrial
sector heceme the main engine of growth for the economy. It is
therefore not surprising that these industries continue %o he
a discussion topic in Nigerian dailies and magazines. The history
of the Nigeria indusiry seems immemorial, but actual reckoning
of events date back to 1960 when Nigeria attained independence.
From = modest beginning earning of few millions dollars in 1960
the Nations eernings have climbed steadily to several billions
of dollars in its industries. Apart from this and other direct
benefits, there are already pysical signs of economic activity
cuite Aapparent at the kev industry centers of Nigeria. Further
contribution of newly estahlished industries to the Nigerian
economy are as follows.

One of the most important direct contributions of these
industries to the Nigeria's economic development is the revenue
that acerues to the federal government. Under the presentr- - -
manufacturing law, the federal government collects taxes from
these industries. Their contribution to balance of payments have
erually been impressive., For example, in 1974, exportation of
the products of the small industries was N¥536 million. In terms
of foreign exchange inflow, some of these industries (foreign
owned) bring in"foreign exchange to settle their liabilities
vith the federal government of Nigeria as well as for payment
for local goods and services. The Nigerién government uses

these not only to import yoods and services but also for setting
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up infrastructure.

At the macro-level, these sector contribution can be agsessed
from their contribufion to the 4rcss Domestie Product (GDP).
Industrvy share in total 3DP in 1960/61 was only 17 percent. But
for the 1984/8%, the government realized ¥6552.3% million from
the industrial sector. Apart from the direct gains, there are
other indirect gains. The concentration of economic activity in
certain major towns tend to atiract other anéiliary industries
sueh as hotel and catering service. apart from the revenue,
participation in industrial operations gives the nationals on-the-
gport training.

T"he new industriesg have been the main engine of growth of
the Nigerian economy. ''hev have either helped directly or indi-
rectly in the modernigation of nigerian cities. ror instance the
transformaetion of the cavital, Lagos from a medium-sized colonial
town into a US-stvle modern city dominated by skyscrapper, six-
lang elevated highwavs and the biggest port in africa. the effi-
cient network of highways with accompenving ribbon development

are the indirect results of wnigeriests newly developed industries.

GONTRIBUTION IN 1NDUSTRIAL DEVELOPMENT

Nigeria has made an impréssive success in the industrial
sector with the backing of the pioneer industries. wnelf suffi-
ciency has been achieved in the local production of verious
consumer goodg which previously had fto be imported from overseas
markets, and at the seme time a reasonable base has been gained
in the international export market for some of the wnigeria‘s
rroducts. with the adoption of institutional framework to

promote mixed economy, nigeria has been recording an average
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annual growth rate of 2.5% in the menufactiuring sector, which is
cuite a spectacular achievement considering the short time

Since independence. f§his is attributed to the success of the
industrial policies pursued by the government.

Lt is worth noting that in 1960 there were only few factors
and that wigeria imported 70% of its reguirements for congumer
goods. the successful industrial policies followed by the govern-
ment to build an earlier industries have made it possible for
the countrvy to reéuce its imports of consumer goods to less than
20w of her total imports. wnigeria has therefore achieved self-
sufficiency in a number of industrial products. wmplovment in
the manufacturing sector has 2lso recorded an equally spectacular
growth in that the number of industrial emplovees have risen
considerably. <the growth and expsnsion of the manufacturing sector
hag also heen indirectly responsible for generating emplovment o
opportunities in the other sectors of the econony, like communi-
cation, transport, building, banking, insurance and trade. uhe
level of industrial produetion in quantitetive terms has increased
four-fold sinece 1960.

This increaged level of output from the industrial sector
has to find markets. 1t has been established thet about 10w%
of the total industrisl output is exported annually. Through
a8 coordinated investment programme between the government, the
private sector and international bodies, wigeria is self suffi-
cient in sugsr. the seven suger mills in the country now
produce 800,000 tons of sugar compared to less than 160,000
produced in 1962. +the projects have also generated income

opportunities to a 1arge number of rural small holders os well
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as ssving the coutry foreign exchange. 1in textiles, the country
ig now atrle %o meet 85w of the localdemahd, while it hag achieved
commendable production in plywood, timber, paper and pulp. ‘1he
development of the paper mills hss achieved self-sufficiency

and proved a used source of foreign exehange earnings.

THE HULE THE INDUSTHLAL GHUWYE HAS PLAYED LN
STRENGTHENLNG 'HE BCONOMAIZ AND OVERALL GROWIH 1IN WHE -
: COUNTHKY

In approsching the role the industrial growth has plsyed in
strengthening the economic and overall growth in nigeria, the
conventional focus would be to concentrate on the scale of produc-
tion, assessing the contribution of newly established industries

of these industries. +he role of these industries, and the case

typically stated ss follows.:

tphe promotion of this form of industrv lessens the need
for foreign enclave enterprise. In contrast to concentra-
tion in a few citiles with its implication of urban unem-
plovment and politicsl unrest, these indusgtries can be
geogradhicelly decentralized, creating many islands of
development. The small industries will provide & train-
ing ground or stenping stone to larger scale enterprises.
The industries will tap talent savings and skills that
could not otherwise be mobilized. Because some of these
industries entail labour-intensive technologies for e
given amount of capital both employment and output will

he larger.”

Several of these propositions ahove stood up to the empirical
tegst. To the extent that these industries are financed by
foreign investment and the Nigerian government, they represent
a suhstantial gain in output and employment. The industries

more vpositive role in contributing to long run growtih was to

'"The Nigerian Journal of Zconomic and Social Studies. 1970,
Ihadan, Wigeria.
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produce 2n increasing number of firms thet grow up mand out of
these industries. The emergence of these industries was to be a
Prerenuisite for Nigeria bold steps =t industrialization. Con-
seouentlv, the newly developed industries have helped to trans-
form the Nigerian economyv to an unyrecedented level, by increased
agricultural production, improving the balance of pavments,
serving as an aid to economic development, as a spring board for

new investments as well &s other viable projects.

TRANSFORMATION IN AGRICULTURE

The gtory of agriculturalrproﬁuétion in independent Nigeria
is of the transformation from traditional %o modern methods.
Sinee the first five vezrs plan started in 1961, growlh in agricul-
tural production followed traditional lines. Incregses in agri-
culﬁurél production were sought through bringing additional areas
under cultivation, extending irrigation facilities, the use of
improved verieties of seeds as available at that time, better
technioues of sowing and fertilizer application. But with the
advent of newly established industries, and the mechanization
programme introduced, things heve changed drasticallv. For
instesnce, food stuffs production in Nigeria reached a record
level of 151.50 million tonnes in 1983%-84. Production in
1984-85 wasg expected to be marginally higher or around the same
level.

Vew records were achieved in 1983-84 in the production of
rice #nd beang. 0il seeds, peanut, cococa, rubber, also exceeded
the previous peak levels. 1984/85% also saw further increases in
the production of these erops, 2ll in direect response to the

present mechanization brought about by the new industries.
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Bxpansgion of areas under high vielding varieties has heen
an important factor in the increased agricultural production.
This inecresse in 2reza under HYV was particularly marked in pec-w
for rice production. The performance of Nigeria agriculture
gsince the introduection of modefn’methods of farming has been

impressive as the table below indicate.

TABLE IV

AGRICULTURAL PRODUCTION

(million tonnes/bale)

Crop 1981-82  1982-83  1983%-84
Rice 53.25 57.12 59.77
Bean 37445 42.79 45.15
Cassava 11.51 12.86 14.65
Groundnut 7.22 9.86 11.60
Sugar ecane ‘ 186.36 189,50 196.74
Cotton 7.88 8.6% 9.56
0il seeds 12.08 14.11 16.14

Source: TFederal Office of Statistics. Official Gazette
1984 . Lagos Nigeria.

NEWLY ESTABLISHED INDUSTRIES AS AID TO
ECONOMI® DEVELOPMENT

Twentv-five vears aga, Nigeria could be classified in
almost every wav 2s underdeveloped. But with the advent of
these industries, the pieture has changed. Today, Nigeria has

been fortunzte enough to make major striztes in 21l areas of

development. Since the government started to establish these




industries, Nigeria has en’oved a dramatic rate of Zrowth in +~°
its official reserves which increased &t an averaze rate of 5%
annually between 1970-79. oOver the vears, the results of Nigeria
newly estahlished industries have become apprent, with a wide spec-
trum of other industries raging from aluminium to cement, explo-
sive to pharmaceuticals, and steel fabriecétion to food,
providing a useful exprt surplus to help hoost further the
industrial sector.

The achievements in Nigeria's =industrial sector since newly
estabiished industries have included the completion of the
Kedunm refinery; the iladja steel industry, and other gigaentic
?rojects that have helped to propel Nigeria as a country to be
reckoned with in industrialigzdtion. Purthermore, the balance
of pavments on curvent sccount jumped from ¥L1.5 million in 1966
to about ¥5 million in 1975. In addition, inflation seasonally
2djusted for a time {though later went up) because of the effect

of these newly created industries.

NEW INVSSTMENTS AND DEVBELOPMENTS

The newly established industries have triggered more new
investments that will further help develonr the economy of Nigeria.
Because of the revenues from earlier projects, and for the fact
that the newly established industries have served as springboards
for others, the Nigerian goernment is now either undertaking or
planning to undertake more projects.

Large scale projects to be launched or alrecdy going on
include the widening of the 928km north-south expressway, the
construction of a ¥450m ~mass rapid transit svstem to ease Lagos

burgeoning publiec transport svstems, a ¥50m modernization plan
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for Nigeria's railways, the construction of the new Tin-can

Island Port to release pressure on :papa Port; and the building

of new airports in all states capital.




Chepter 4

CONCLUSIONS, REMCMMENDATIONS AND SUMMARY

In the foregoing chapters, comprehensive survey of indus-
trialization zs well as its characteristic problems based on
facts and figures was presented. It will be useful, however to
draw gome conclusions which may £ind support, or may need to be
modified 28 more such studies are undertaken. This conclusion is
based on an assumption, which is, if we assume that the next
decade will not see coup d'état, gsecegsion or any other such dras-
tic event that would basically effect the fabrie of the federation
es 1%t is seen today, then Nigeria will continue to enjoy its
pregent stege of industrial development. Nigeria has abundant
trained managers, a limited effective demand for most industrial
products and enough development capital. Nigeria does posses
manv useful natural resources, a fairlv adequate infrastructure,
a willing labour force, and governments that are actively promo-
ting industry. Wigeria will continue to direct the energies of
her people toward the modernization of newly established‘industries.

A number of problems that affect Nigeria's economy as whole
have been puinted out. IGhey contrivute . to .Lpe.descriptLipn 061 ine
project setting, and reléte, if not always directly, to the esta-
blishment of industry. Looking into the future, there appears to
he suhstantial evidence that modern industries will continue in
their recerit growth. But & general barrier to its acceleration

will he the high cost of conduction operations in N¥igeria in

contradigstinetion with the more advanced countries.
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In sum, it is more than likely more manufacturing and indus-
tries will commence in Nigeries during the 1990s. This will result
from gmong other factors, the naiture of the nations resources,
her disposition and investment. These activities will help
revamp the economic ailment, and again set Nigeria on the road

1o recoverv.

RECOMMENDATIONS

The Nigerian economy in the pést 25 vears has heen trans-
formed from an agarian subsistence agriculture to a building
industrial giant, on the verge of take-off, but there are certain
flaws which if corrected will provide imvetus for further economic
development. Nigeria's independence coincided roughly with the
discovery of o0il in commerecial quantities. Thereafter, oil con-
tinued to dominate the economy and when the price of oil fell,
the nation was almost rocked to fhg very foundation. The ugly
experience of Nigeria in the lest four vears calls for diversi-
fiertion into other sectors which could generate export revenue
in the medium to long-term ranges, I suggest that the govern-
ment should give bigh priority to pursuing a liguefied natural
grs projeet. Other potential lies in cash crops, such as
zroundnuts, cotton, pslm oil snd kernel, for which Nigeria was
once famous. This economie restructuring from my own point- of
view will vield the desired fruits.

I do recommend thst Nigeria should explore other ways of
raisiﬁg additional revenue to reduce reliance on the vagaries
of the internationsl oil market. Un fortunately, successive

governments in diversification of revenue hag not gone bevond

mere rhetorics. The half-hearted sttention paid to this impor-
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tant issue hrs heen lergely responsible for the seriocus economic
recession facing Wigeria now. Nigeria should give the exploi-
tation of gas a serious consideration, becruse gas is in high
demand worldwide. This is where some third world countries

like Mexico, Argentina, Pakistan and Algeria derive revemue
from. Ap=2rt from gas, there are other areas open for exploita-
tion., Some of them zre Uranium, lead, zinc, gold, silver,
lignite phosphate and cassiterite. These minerals would if
exploited will help revamp the economy.

Farthermore, deliberate efforts should be made to further
revitalize the agricultural sector. In addition to the opera-
tion feed the nation (OFN) and Green Revolution, the government
should get to the grass roots bv providing peasant farmers with
up-to-date machineries and eocuipments. On the feen Revolution
project itself, the government should pey attention to the sig-
nifie-nt relationghip vetween the amount invested end the harvest
from the farms in order to cheek mismanagement. In an attempt
to set up, and be given definite targets to be met within
gtimlated dates. This is to make Nigeria regain her posgition
as a mejor exp@rter'of the cash crops in the world.

‘mother area of revenue that needs to be properly harnessed
is industrialization. Most of the industries are not operating
2t full capacities because of thelack of raw materials as the
government is emphasizing the utilization of local substitutes
raw material., This should bhot he so. Though I reelize the need
for using local.substitutes, I must state thet it takes a lot
of time and research to develbp them. Refore the nation's
researchers come with suitable loeal substitutes for the-imported

raw meterials, the government should allow industrialists to

import raw materials to enable the local industries operate
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at full capacities. For nation-wide industrialization and ade-
guate utilization of resources in the rural areas, hitherto
neglected, the government should provide the necesszry infras-
tructure. To help these infant industries to attain growth, the
people should be encouraged to pmy locally made gzoods. [oreign
goods should not be allowed to compste with these local industries
while dumping should be thoroughly checked.

It is desireable t& have national poliey on the development
of rural farm-to-markets roads. So, Nigeria poliey mskers must
without further delay, set in motion the necessary machinery for
the formulation and implementation of such policy. I suggest
that matching grants be made available to help local communities
construct new farm-to-market roads. Rural communities embarking
on such projects should be requested to apply to the Federal
Ministry of Works with evidence of funds already generated from
Loeal contribution. The Federal Government would then provide
matching grants to such local contributions and send its high way
engineers to ensure the effective utilization of such funds.

This poliecy if implemented would combat inflation on the rising
tide of food prices, and aiéo help reduce the acute shortage of
local foodstuffs now bedevilling Nigeria.

There is no gain-saying, the point that rural areas have heen
neglected in favour of the urban centres in terms of development.
This has resulted to poor guality of life in rural communities.
The government should therefore, make conscious efforts to change
or at least modify, this age-~long discriminatory policy, by
ensuring some distributive equity between the rural and the urban

centres. Hural agriculture should be accorded priority position

in Nigerian National and State Development plans. Improved rural
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~griculture will, no doubt, provide employment for Niieria
Present army of unemployved and reduce the present alarming rate
of rural-urban drift.

This measure will help *to provide more food, raise the rural
income level as well as provide the industries with the necessary
raw materials. IMarther, the nafion will be able %o realize the
much-needed foreign exchange from the export of some agricultural
products. To be able to achieve the above stated goals, the
government heeds to adopt 2 multi dirnensional approach to Nigeria's
rural development policies and plens. This will improve taking
action on several fronts simultaneously in an intergrated manner
to break the vicious circle of rural poverty and underdevelopment.
such an intergrated approach will aim at modernizing rural sgri-
culture, setting up more industries and providing other basie
infrastructures and soeial amenities such as electricity. ©pipe-
borne water, good roads, eductional and health services.

It is necessary for gpecial emphasis to be lzid on agsri-
cultufal development projects, feeder roads, healih centres,
rural electrification, and setting up of small scale industries,
so as to imorove the guality of life of the rural people. The
provigion of these infrastructures are the basic indicators used
for measuring economic devlopment of any given country. Their
availability stimulates the springing up of medium-scale industries
which h ve been lacking in the rural areas for a long time.

These medium-scale industries must be both labour and
capital intensive. 1In the implementation of the scheme, special
consideration mugt be given to those projects that mutually -

reinforce one another.
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Perhaps, Nigeria may borrow a leaf from the Tanzanian expe-
riment where the policy of Ujiama recognized rural integrated
development as the basis of self-sufficiency and economic develo-
pment. Nigeria may also lesrn from the experiences of Chins,
where rural agriculture provides a strong bedrock for the economy,
Similarly, Nigeria may consider the experiments in the Soviet
Union and other Hast European countries where there have been
relocation of industries and the deveiopment of new regional
programmes as efforts to enhance the economic viability of the
rural communities and influence migration from the cities to the
country-sgide.

For the effective implementation of the rural development
plans and the achievement of rural progress, it is necessary
that a National Commigsion on rural development be set up in
Nigeria.

My other recommendation to further boost the economy of
Nigeria is that the Federal Government should stop awarding
scholarships to Nigerian student to study abroad, because in my
own opinion the present universities in the country can serve
the best purpose for which milliong of dollars are being spent
for abroad.

The government should borrow a leaf from countries such as
India'and Japan who are proud of millions of their home univer-
sities products without referring to British or American trained
professionals. It is my opinion that millions of @&octors,
Lawyer, Scientisﬁs in various degrees could be trained more
Qualitatively than abroad. In addition to this, the government

should encourage technical education that are in high demand

in the country.
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Moreover, the federal and state governments must pay at-
tention to the development of tourism and other revenue generating
sources which heve been ingdequately exploited. 4mong these
are texes, fees and tollsg collection. The government should
ensure thet »11 the registered companies, firms industries duly
comply with the tex reform laws.

In mv final recommendation, I would sav that no matter the
revenﬁe generated in Nigeri=z, the'impact on the life of the
"verage Nigerian will be negligible unless something urgent 1is
done to corruption in high »nlaces and enthrone probhity in all
facets of the nation's 1ife. To save the nation from the suffo-
cating economic ailment, the government should take concrete
steps to diversify the economy, take other necessarv actions to
reduce the outflow of c=sh leaving the country and to stress . on
technical education, as well as curtailing the mass exodus of

Nigerians to oversea institutions.

SUMMARY

Nigeria since attaining independence in 1960 has been harne-
ssing her resources for the benefit of her people. To this end,
the specific objectives of the variocus governments have been the
need for greater self-reliance - that is, increased dependence
on our resources in seecking to achieve the various objectives
of the goeiety.

Agrieulture hag always been the most important single acti-
vity in the Nigerian economy. A4bout 70 percent of the total
working Dopulations engaged in it, producing yam, czssava, plan-
tains, rice, heans sugar cane, cocoa and a host of other. The

agricultural policy of hoth the federal and state government is
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+0 increase agricultural output substantially as a weabpon against
malnutrition and a means of improving the standard of living

of everv Nigerian. Much monev has therefore been spent in provi-
ding farmers with fertilizers, pesticides and other agricultural
imputs at heavilvy subsidized prices. In addition, tractor hire
services 2nd land development schemes are being expanded at
government expense as an additional contribution to agricultural
production. The Nigerian agricultural and Cooperative Bank has
been established to grant loans to farmers. Priority has been
given to food ecrops, fisher, poultry, beef and dasiry in various
parts of the countrv. Bold schemes for storage facilities have
been launched in every part of the countrv. A new scheme, the
freen Revolution, has been launched for the promotion of agricul-
ture, so that the countryv can achieve gelf-gufficiency in agri-
cultural production in the quickest possible time.

In the industrial sector, there are well over 2000 esiahli-
shmenfs in Nigeris. These contribute substantially to the Gross
Netional Product. In order to reduce the nation's reliance on
extern=al resources, ¥thereis a poliev that bhan or restrict the
importation of produces which eon be manufactured in the countrv.

The country hogts a lot of industries for the manufacturing
of different needs. A good example is the pulp and paper
industrv estahlished to cater for the needs of loecal publishers.
Nigeria 1is widelvy recognized to have the best roads in Black

Africa, and in the cities there are fly-overs, turnaround

that give the nation a good look.
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The establishment of the Iron and Steel industry received
attention in the nation's bold step towards industrialization.
ntongidering the increaging demand for steel, the availability
of iron ore and cosl in the country, and the importance of steel
industry as a leading factor in rapid industrialization the
government decided to accelerate the establishment of suitable
iron and steel plants in the country. The foundation stone for
the Delta Steel project was laid in 1979, while construction
work hzs been intensified on the infrastructural requirements for
the Ajazokuta blast furnace steel plant.

Great effort is also being directed towards the development
of the liguefied natural gas, fertilizer and other petrochemi-
cal industries. The manufacturing industry has moved steadily
away from the production of light consumer zoods to the substi-
tution of & wide range of other formerly imported goods.

In order to provids additional finance to industries in
Nigeria, the Federal Government has established Banks and #inancial
institutions. An example of suech financial institutions is
Industrial Development Bank (NIDB}. The primary role of the NIDB
ig to provide medium and long-term loans and sometime equity
investments to new and expanding industries.

Nizeria as a developing nation is seeking growth and
modernization within the organizational framework of a mixed
economy in which both the public and private sectors play signi-
fant roles. The state as the sector partner in the task of
development provides the gerneral direction to economic sctivities
in the nation by laying down the foundations of grbwth through

investment in social and econonmic infrastructure such as roads,
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railwayvs, airlines and numerous commercial and industrial
institutions. The private sector complements this effort by
building on these foundations and making productive use of
goods and services in all sectors of the economy.

Succeggive five vear development plans have reaffirmed
the long-term objectives of the nation whiech includes expan-
sion of the econﬁmy with eguitable sharing in its benefits and
intergration of national economy. Apart from seeking overall
growth, government poliev has been aimed at the alleviation of
manual industries. It is the improvement and proliferation of

this goal to which Nigeria is irrevocably committed.
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APFPENDIX

INVENTORY OF MAJOR NIGERIAN MANUPACTURING INDUSTRIES:
IN OPERATION, UNDER CONSTRUQTION, 0OR PROPOSED - DECEMBER 1985.

1. Asbestos Cement
e Ikeja - Asbestos cement products (Nigeria) 1t4.
In production since March, 1961.
¥1,200,000 initiel capital investment and ®700,000
exp nsion.
b. Emene - Turner's Asbestos Cement (Nigeria) Ltd.
In production since April, 1963,

¥3,000,000 investment

2 Brewing
a. Kaduna - Nigerian Breweries 1.t4d.
In production sinece 1963.
¥2,000,000 initial investment plus ¥3,000,000 expansion.
b. TIkejs - Guinness (Nigeria) Ltd.
in production since 1962
¥5,000,000 investment
¢. Independence Brewery Ltd.
In production sinece November, 1963,
3,000,000 investment
d. West African Brewerv Co. Ltd.
In production sinece April, 1964.

185,000,000 invegtment.

3. Cement
a. Nkalsgu - Nigerian Cement Company Ltd.
In. produetion since 1964.

¥9,000,000 investment.
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b. Fwekoro - Nigerian Portland Cement Ltd.
In production since December, 1960
¥10,000,000 investment

c. Port Harcourt Portland Cement Co. Ltd
In. production since 1961
¥3,000,000 investment

d. Kalambania Cement Company Nigeria Ltd.
In preoduction since 1969
S,OO0,000 investment

e. Apapa- Anglo Cement Co. Ltd
In production since 1963
¥5,000,000 investment

f. Avapa - Lagos Cement Works Ltd.

Under construction. Production scheduled for 1986
¥6,000,000 investment

4. Ceramiecs, Olays, and Pottery

a. lkeja - Clav Industries (Nigeria) Ltd.
In production since 196%
¥1,000,000 investment
b. Isieke-Iheku Clay Industries Ltd
In production since 1961
N1,500,00 investment
¢. tkorodu Ceramics Industries
In production since 1964
¥1,800,000 investment

5. Indugtrial Gases

G Apapa Industrial Gases of Nigeria Ltd
In production sinece 1961

§3,000,000 investment
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b. Fmene - Niger Gas Ltd
In production since 1962
B4 ,000,000 investment

c. Port Harcourt Gas producers Ltd
In production sine 1960
Fl,BO0,000 investment

d. Apepe Chemical Industries Ltd
In production since 1963
5,000,000 investment

6. Motor Vehicle Assembly

a. Apspa - Niger Motors Lta
In production since'1961
¥4 ,000,000 investment plus ¥3,000,000 expansion
b. Peugeout hAgsembly of Nigeria
in production since 1974
¥35,000,000 investment
¢. Volkswagen Assembly Plant of Nigeria Lid
In prodﬁction gince 1972
¥30,000,000 investment
d. Ford Motor Co. Proposing to establish assembly plant
in Lgos.

Te Paper conversion and Products

a. Apapa - Nigerian paper converters

'In production since 1962

Proﬁucing toilet paper, index cards), folder files
b. Apapa Nigerpak Ltd

in production since 1962

§1,500,000 investment plus ¥1,000,000 expansion
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9.

a.

Iy

e. I'Ikeja Conversion Co. (Nigeria) Ltd
" Under construction
d. Apapa -~ Bordpak Ltd
®10,000,000 inVestment

nonstruction due to start in late 1986

Textiles

Ikeja - Nigerian Textile Mills Ltd
In production gince 1962
HB,OO0,000 investment

Aba Textile Mills Ltd
In production since 1964
¥17,000,000 investment

Onitsha Textile Printers of Nigeria Ltd
In production since 1970

' ¥15,000,000 investment

Kaduna Textiles Mills
In production since 1961
¥6,000,000

Asaha Textile Mill
In pfoduction since 1965
¥9,000,000 investment

Kaduna - Arewa Textiles Mill
In production‘since 1966
34,000,000 investment

Tire Production and Retreading

ikejar— Dunlop Nigerian Industries Ltd
In production since 1962

§7,000,000
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11.

12.

5.

b. Port Harcoourt - Michelin (Nigeria) Lts.

In production since 1962
¥6,000,000 investment

Paper Milling

a. Jebha Nigerian papers Mills, Ltd
~ In production sinee 1971
N9,000,000 investment
b. Kwara Papers Mills Ltd
Being proposed.
c. lkeias Paper Mills Ltd
. Under construction
N30,000,000 investment

Petroleum Refining

a. flesa - Eleme Petroleum Refinéng Co.

In production since 1960
820,000,000 investment

b. Kaduna Refinery Nigeria Ltd
In production since 1974
®a80,000,000 investment

¢, Warri Refinery Nigeria Ltd.
In production since 1975
¥45,000,000 invegtment

Sugar Hefining

a. Bacita Sugar Co. Lid
In vroduction since 1964
10,0DQ,OOO investment

b. Enuzu Sugar Co. Ltd
In production sinece 1972

¥15,000,000 investment.

Ltd
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14.

15.

‘o

Printing and Stationery

2. Aba - International Press Co.
In production since 1960
NI,OO0,000 invegtment

h. Ihadan - Caxton Press Ltd
In production sine 1961
Nl,SO0,000 investment

c. Victoria Island Press Ltd
In prodﬁction gince 1966
ﬂB,OO0,000 invegtment

Metal Fahrication

5. Port Harcourt - Nigerisn Aluminium products Ltd
In production since 1960
§1,500,000 investment
b. Port Harcourt -Alaminium of Nigeria Ltd
In production since 1963
¥3%,000,000 investment
c. Jos - Berry Hiu (Nlgeria) Ltd
In production since 1964
¥%,400,000 invegtment
d. ipava Steel structures Ltd
Under congtruction
¥5,000,000 initial investment

Iron and Steel Industry

a. Ajaokuta SteelVIndustry
In operation since 1982
¥50,000,000 investment

b. Aladja Steel Industry

In operation since 1983
¥60,000,000 investment.
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