The following was presented at the Board of Trustees and Overseers Meeting in Larnaca, Cyprus. This
is an addendum to remarks in the accompanying newsletier about the college’s accomplishments over
the last decade and plans for the future.

Enrollment on BUC’s three campuses has been stable during the entire "90-"91 year. In the spring semester, Beirut
had 44 full-time equivalent (FTE) graduate students or 69 individuals, and 1,944 (FTE) undergraduates or 2,278
individuals. In Byblos, full-time equivalent students mumbered 881 {986 head count) and there were 149 (FTE)
(180 head count) students taking the Sidon program.

Percentages of students taking the BS/BA program were 72 percent in Beirut and 77 percent in Byblos. Those
in the AA/AS program numbered 16 percent in Beirut and 21.2 percent in Byblos.

While the ratio of men to women in Beirut and Sidon is close to half men and half women, the percentage of
women attending school in Byblos is only 37 percent. In keeping with the college’s historical commitment to educating
women, the administration is investigating the possibility of turning one of the leased buildings near the new Byblos
campus into a dormitory for women in hopes that this will attract more women io BUC-Byblos.

Student/faculty ratios at Beirut are 22.3 to one; at Byblos, 19.9 to one and in Sidon, 11 to one.

The process is underway to increase the number of full-time faculty on the staff. Recently, two full-time people
were added in Beirut. Forty-nine percent of the teaching load was assigned to 43 full-timers. One-hundred and
sixty-four people carry the total teaching load on the main campus.

In Byblos, two new tenure track people were added so that there were 15 full-timers teaching 31 percent of the
courses. Total faculty in Byblos is 68 individuals. The administration expects six full-timers presently on leave
to return in the fall.

At Sidon, there are 23 teachers of which 8 work full-time,

Within the next two years, the goal is to have 51 tenure track faculty in Beirut and 25 in Byblos carrying two-
thirds of the teaching load. With such a ratio, it will allow a decrease in the number of advisees for each full-time
faculty, thus improving the advising process.

During the 1991-92 fiscal year, BUC anticipates increasing faculty salaries by an average of 80 percent with 60
percent raises for the staff. These figures include a 50 percent cost of living increase. Staff salaries were increased
30 percent above faculty raises in the 1990-91 to make staff salaries competitive with salaries given by similar
institutions in Lebanon. By increasing faculty salaries this year, the administration brings faculty compensation
closer to competitive reparation at similar institutions, particularly for those at the associate and full professor
level. The latter erouns have not sustained as substantial increase  wer the last few years as others at BUC.



Although tuition will be increased to better cover the actual costs of a BUC education, such increases will not
be as large as the increase in salaries stated above. We will balance the budget in 1991-92 as we have conscien-
tiously done through the years. We are proud of our effort to contain costs regardless of the unstable environment
around us and look forward to better times with an improved economy brought about by the end of war.

Positive advancements are being made on both the Beirut and Byblos campuses. In Beirut, approximately 0.7
acres of land has been transferred to the name of the college, allowing expansion planning to begin.

The Beirut water system is being renovated through a grant of $350,000 from U.S. AID. Another $100,000 has
been allocated for remodeling of offices, improvement of tennis courts, installation of new ventilation ducts and
air conditioning in some buildings.

In Byblos, the first two buildings on the 28 acre campus will open this fall to be used by students for the first
time. Also, expected for completion are a small cafeteria, a tennis court and a basketball and volleyball court.
Landscaping is also part of this first stage in development of the new campus. Leased buildings will also continue
to be used giving students in Byblos comparable facilities to those in Beirut,

The total cost for planning, construction, supervision and external work at the new site is $3 million.

_ 1989-90 __1990-91
U S $237,400 $253,500
Europe & Middle East..........cc.ooooiiiiiiinininn, 180,985 134,000
Private Gift Total......cevievreeieerevearveriesnnaesanss 418,385 387,500
V.S, AID/ASHA® e $725,000** $825,000%**

* ASHA is American Schools & Hospitals Abroad/AlID is the Agency for International Development
#* Total gifts from the U.S. government in 89-'90

*#* Allocated, not yet received

More than $177,000 for endowment has been raised in 1990-91 with most of that going
to support our library endowment campaign.



