
LEBANESE AMERICAN UNIVERSITY 

“Long term solutions for the self-reliance of Syrian paternally-orphaned institutionalized 

refugees: A case study” 

By 

 Nour Sharabati 

A thesis 

submitted in partial fulfillment of the requirements 

for the degree of Master of Arts in Education 

School of Arts and Sciences 

May 2021 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© 2021 

Nour Sharabati 

All Rights Reserved









  
 

 v 

DEDICATION 

This dissertation is dedicated to the millions of refugees and refugee orphans 

worldwide who have forcefully left their countries and their families in search for security 

and better lives.  Despite all the various hardships that come with displacement, the 

determination and courage of refugees to rebuild their lives and the lives of the future 

generations is profoundly inspiring.  

I would also like to dedicate this work to my parents who have instilled the passion 

for humanitarian work in me and to my siblings who constantly support me in pursuing what 

I love to do.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 vi 

ACKNOWLEDGEMENT 

To my supervising professor, Dr. Nabhani, I would like to thank you for your ongoing 

guidance and support throughout my master’s studies. I am grateful for the opportunity to have 

worked with you on my thesis as you exhaustively reread my work, continuously listened to 

my endless experiences at the institution, and offered me your valuable advise throughout. 

Your encouragement has definitely made my journey to reach my goal easier and more 

passionate.  

To the committee members, Dr. Bahous and Dr. Greaves, thank you for your detailed 

feedback.  

To all my participants, I would not have been able to complete my research without all 

of you. Your contributions will hopefully be the baseline for additional research and will guide 

me and others to make positive changes for orphans, refugees and institutions.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



  
 

 vii 

Long term solutions for the self-reliance of Syrian paternally orphaned institutionalized 

refugees: A case study 

 

Nour Sharabati 

ABSTRACT 

 

Financial dependence on institutional and humanitarian aid to make a living is not a 

durable solution for refugees. To reduce the long-term effect of dependence, an action in 

fostering self-reliance in refugees is needed. This study explores the phenomenon of the 

effect of institutionalization on refugees that reside at institutions and their over dependence 

on the providers. It also examines the institution’s current vision and the implementation of 

all its components leading to creating a new evidence-based vision for future years. The study 

was conducted at a Non-Governmental-Organization (NGO) in Gaziantep, Turkey that caters 

for Syrian paternally orphaned refugees and their mothers. A case study research design was 

the most appropriate for studying this phenomenon in its natural setting. The purposive 

sample consisted of different stakeholders: the founder of the institution, a board member, 

director, educational advisor, activities coordinator, residence supervisor, 20 mothers, and 10 

paternally orphaned young adults. The instruments used in the case study were both 

qualitative and quantitative, whose items were derived from the research questions and the 

reviewed literature to ensure credibility. Data were collected through observations, semi-

structured interviews, questionnaires and document analysis. A deductive data analysis was 

implemented for the observations, interviews and documents, using a color-coding system 

that was based on priori codes from the reviewed literature. Simultaneously, inductive search 

for additional emerging codes continued throughout the process. Data from the questionnaires 

were presented as descriptive frequency counts. Using the data set that consisted of different 
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data forms, the findings signify the necessity to redesign the current vision of the NGO, one 

whose implementation would foster self-reliance by promoting academic and professional 

development. The findings also indicate the need to create changes in the structures of 

institutions to reduce the negative impact of long-term institutionalization on the 

development of their inhabitants. According to a proposed and clear timeframe, the families 

would prepare themselves to gradually transition to independence while integrating 

themselves into the community. The findings also show the importance of collaboration 

between institutionalized refugees, policy makers and international organizations to co-create 

the needed changes and consequently help in linking temporary aid to development and self-

reliance.  

 

Keywords: Self-reliance of refugees; Institutionalization; Syrian Refugees in Turkey; 

Paternal orphans; Institutional changes in orphanages 
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CHAPTER ONE 

INTRODUCTION 

This chapter introduces the first section of my thesis on the topic of self-reliance of 

Syrian paternal-orphans and their mothers who are seeking refuge in an institution located in 

Gaziantep, Turkey.  

 
1.1 Background Information  
 
 The international literature is rich with studies about “refugees and internally 

displaced persons who are forcibly displaced by conflict, violence and human rights 

violations” (European Commission, 2016, p. 2). According to the Communication document, 

‘Lives in Dignity: from Aid-dependence to Self-reliance’ presented by the European 

Commission in Brussels, in the year 2016, “there are more than 60 million people seeking 

refuge globally, the highest level of forced displacement since World War Two” (p.2). The 

Middle East has been the sphere of forced migration for decades (Yenilmez, 2016). One of 

the largest refugee displacements is from Syria. “The Syrian crisis alone, now entering its 

sixth year, has produced 4.7 million refugees and 6.5 million Internally Displaced Persons 

(IDPs), while the EU received 1 million refugees in 2015 alone” (European Commission, 

2016). These refugees tend to depend on humanitarian assistance; however, the problem is 

that the duration of their displacement is increasing, as “protracted refugee situations across 

the globe now last an estimated 26 years on average” (UNHCR, 2017, p. 2).  Furthermore, 

“humanitarian assistance is designed to be used as a short-term measure at the outset of a 

crisis to cover the immediate humanitarian and protection needs of forcibly displaced people, 

whether in camps or urban areas” (European Commission, 2016, p. 5). Therefore, the short-

term period has expired and the host countries that depend on international aid are beginning 
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to feel the strain. According to the Brookings policy brief, “Turkish officials raise questions 

about the sustainability of continuing to care for the refugees” (Ferris, Kirisci, & Shaikh, 

2013, p. 36-37). Additionally, organizations around the world, such as the European 

Commission and the United Nations High Commissioner for Refugees (UNHCR) are trying 

to find ways to help refugees find opportunities to thrive instead of merely surviving (Betts, 

Omata, & Bloom, 2017). Therefore, these studies show the critical need of the development 

of a long-term plan that encourages the self-reliance of refugees. The term ‘self-reliance’ will 

be used frequently across this study and in the context of the research; it means that the 

refugees are depending on their own resources, rather than those of others (European 

Commission, 2016, p. 4). 

 Turkey, geographically neighboring Syria has received “over 3.6 million Syrian 

refugees” (ILO, 2019, p. 9). “Only 17.3 percent of Syrian refugees live in refugee camps 

located at southern provinces, the rest, about 83 percent are dispersed all around the country; 

women and children making up 75 percent of this population (Bircan & Sunata, 2015, p. 

227).  Hence, paternal orphans, being children who have lost their fathers constitute a 

significant number and many of them reside in institutions that care for them. These 

institutions are mostly run by non-governmental organizations that are either internationally 

funded or self-funded by private sponsors or by corporate contributions. They also rely on the 

legal Turkish framework ‘temporary protection’, which helps to provide education and 

healthcare to the individuals they care for (Bircan & Sunata, 2015). The theme of self-

reliance in refugees recurs when examining the economic state and future of institutionalized 

refugees as well due to the common goal worldwide to help refugees reach self-sufficiency. 

The term ‘institutionalization’ refers to individuals who are institution-reared, as well as 

being residents of institutions (Maclean, 2003).  “The economic lives of refugees are argued 

to be distinctive not because refugees are any different qua human beings but because they 
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often occupy a distinctive institutional space” (Betts et al., 2017, p. 716), indicating their 

significance due to their situation. Studies also make it clear that self-reliance is a partial 

solution, however it is “an important tool in helping refugees make the best of a bad 

situation” (Ferris, 2018, para. 9).  Consequently, the ‘Refugee Self-Reliance Initiative’ that 

was launched in 2018 suggests that self-reliance for refugees “is key to regaining stability and 

a sense of agency in their lives, despite the fact that they might be in impermanent situations 

in host countries” (2019). As for refugees, they want to be given the opportunity to “stand on 

their own feet, to take care of their own needs and those of their family” (Refugee Self-

Reliance Initiative, 2019). 

 Additionally, examining institutional accommodations and caregiving services for 

orphans, research shows that there are common negative characteristics for institutionalized 

children worldwide, where “resident children’s development is substantially delayed in 

different areas of physical, hormonal, cognitive, and emotional development” (Van 

Ijzendoorn et al., 2011, p. 12). However, “research has shown that changes in the structure, 

operation, and behavioral nature of institutions can produce marked improvement in 

children’s development” (Groark & McCall, 2011, p. 510), where some of the changes would 

be in the infrastructure of the institution or modifications in the care-delivery practices 

(Wright, Lamsal, Ksetree, Jaffe, & Sharma, 2014). Therefore, changes in the nature of these 

institutions might make a significant difference and improve the quality of care.  

 Implementing the change at institutions follows a systematic process. Groark and 

McCall (2011) propose steps for making effective changes in their research article, 

‘Implementing changes in institutions to improve young children’s development’. They put 

forward the first step to making successful and acceptable modifications where these needed 

adjustments are developed by the local team of the institution, followed by assessing the 

receptivity to new ideas. The second step presents promoting the desire, belief and 
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commitment of leaders “to the philosophy and basic changes that need to take place” (Groark 

& McCall, 2011, p. 516). The ‘Logic model’, a contemporary program-development strategy 

is suggested; it is based on conducting structured logic model sessions with everyone on the 

team, from directors to the line staff, discussing goals and strategies to meet them, 

encouraging participants to discover the gaps and necessary adjustments. The required 

resources, challenges that may arise at implementation, and future perceptions should be 

discussed and clarified. Training the staff and preparing them to apply the changes is 

necessary, (Wright et al., 2014) followed by supervision, mentoring and monitoring (Groark 

& McCall, 2011). This way, when leaders support their team members to take part in 

discovering the institutional needs, they develop their feeling of ownership to these ideas, 

encouraging their participation in the implementation of the required changes. By following 

this model, the team will be more accepting and on-board, making the changes more 

effective.  

 Hence, according to the above research, in order to enhance the institutions’ 

effectiveness in hosting refugees in different countries, significant changes should be made. 

The first alteration would be taking into consideration that refugees are not temporary guests, 

as the Turkish government identifies them (Yenilmez, 2016). This implies that refugees 

should be given the opportunity to join the labor force, especially since they are staying 

longer than expected. Hence, there should be a governmental strategic plan for encouraging 

self-reliance. The second modification would be making structural changes in institutions to 

improve the quality of care that can have a direct impact on children’s development.  

1.2 Research Context 
 
 The research was conducted at an orphanage founded in 2015 in Gaziantep, Turkey, a 

city bordering Aleppo, Syria. The institution caters for 250 paternally orphaned children, 

their mothers and grandmothers, if they have one. All the residents of this orphanage are 
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Syrian refugees who left their country due to the ongoing war since the year 2011.  The aim 

of the institution is to care for and educate Syrian orphans preparing them to take part in 

building the future of their country, Syria. The institution provides accommodation for these 

families and offers the children and their mothers psycho-social and health support in 

addition to education and vocational training as a compensation to their losses due to war. 

Each family is provided with a monthly cash subsidy, depending on the number of family 

members and their ages. The money received is usually spent by these families on food and 

clothing.    

1.3 Statement of the Problem 
 
 Based on my personal experience and managerial position at a Non-Governmental 

Organization (NGO) for Syrian refugee mothers and their children, the topic of self-reliance 

is starting to concern the leaders. The status of the families that the NGO caters for has 

changed over the past three years. Upon arrival in Turkey and admission to the institution, the 

NGO has provided educational, health, psycho-social and financial support, believing that the 

families were in desperate need for rehabilitation post traumatization from war horrors and 

loss. The current vision of the NGO is to educate the children and their mothers, believing 

that education is the best investment for their future. The NGO is responsible for these 

families and for preparing them to become citizens who will be able to regain their strength 

after their loss, adapt to their new environment and be ready for the new life challenges.  

However, after three years of caregiving and financial dependence, the damage of 

reliance on others has started to become visible. This has been identified through my monthly 

informal observations for a period of eight months, in the phase prior to choosing my 

research problem. During board meetings, activities, encounters with the families, in addition 

to living with the children over the summer, my observations were based on a comparison 

between significant declared phrases and behaviors, and an examination of expenditure 
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figures. This led to identifying the problem of financial dependence and the need for 

revisiting the institution’s mission and vision; the ‘mission’ being the “statement of purpose 

and beliefs” (Gorton & Alston, 2012), and the ‘vision’ in the context of this study would be 

where the leaders would like to see the institution in the next few years. Hence, it has become 

apparent that these families who lost their bread winner are growing to become completely 

dependent on the NGO, a new institutional challenge to be dealt with. This means that the 

previously established vision has become outdated. Therefore, the problem is that due to 

many developments, changes and new needs concerning refugees at institution, the current 

vision should be revisited and modified to serve and benefit more people, while helping the 

current residents to become more self-reliant and resilient. 

1.4 Purpose of the study 
 

  The purpose of this study is to examine the current vision and the implementation of 

all its components to help in creating a new evidence-based vision for the next three years at 

an NGO in Gaziantep, Turkey that caters for Syrian refugees who have lost their 

breadwinners. To update the vision and incorporate the self-reliance skills needed to help 

overcome the long-term impact of having refugees reside in institutions, a case-study 

research approach has been used for examining the current vision and its implementation. 

Different stakeholders have participated in the study through different instruments such as 

observations, interviews, and questionnaires. 

The following research questions are addressed:  

How is the current vision and mission of the organization perceived by all stakeholders? 

What problems are arising from the implementation of the current vision? 

What are the changes that should be made in the current vision and policies to address these 

problems? 
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1.5 Rationale/Significance of Study 
 
 The proposed topics of self-reliance of refugees and the necessity of conducting 

changes in institutions that take care of orphans have been addressed previously by numerous 

researchers in the field. Their investigations have shown the need for finding ways to make 

refugees rely on themselves in order to sustain themselves socially and economically (Betts, 

Omata, & Bloom, 2017; Easton-Calabri & Omata, 2018; European Commission, 2016; 

Kaiser, 2006; Muggah, 2005). However, there is little research on the development of these 

long-term self-reliance plans, and particularly for displaced Syrians who reside in institutions 

in Turkey. Additionally, studies present the need for changing structures and visions at 

institutions to avoid common delays in physical, emotional and social development in 

institutionalized children, but there is a gap in research about Syrian refugees living in 

institutions (Astoiants, 2007; Groark & McCall, 2011; Maclean, 2003; McCall, 2013; Singh 

& Jha, 2016).  Ultimately, there is a knowledge gap and a lack of studies on the problematic 

topic of self-reliance of refugees who are paternal orphans residing with their mothers in 

institutions and the long-term impact of institutionalization on these families. Due to 

protraction of the Syrian refugee crisis, there is an urgency for addressing this problem and 

finding long term solutions. Therefore, my research yields qualitative data that will benefit 

everyone involved with the welfare and future of Syrian refugees, particularly their economic 

self-reliance in Turkey. Thus, transferability in my qualitative research can be established, 

which means that the results of my study can be applied to other similar situations (Merriam, 

2009). This implies that the findings will not only help the Turkish government and 

institutions in the country but can also serve as a guide for other host countries that are 

dealing with the same problem.  
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1.6 Conclusion 
 

In conclusion, this chapter introduced relevant literature on the importance of 

encouraging self-reliance for refugees and the impact of institutionalization on the 

development of children. It began with an overview of the Syrian calamity and stated facts on 

the presence of refugees in Turkey. This section subsequently presented the research context, 

the statement of the problem, its purpose, the research questions, the rationale, and the 

significance of this research. The following chapters present the literature review, the 

methodology, the results of the data findings, the discussion and the conclusion of this study.  
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CHAPTER TWO 

LITERATURE REVIEW 
 

 In the literature review, I present a synthesis based on local and international literature 

for my study about the importance of refugee self-reliance in the long term, the impact of 

institutionalization on the development of children and the changes that can be implemented 

at institutions to improve their current situation. Several research articles that address these 

three topics are reviewed, presented and structured based on the following themes: self-

reliance, the impact of institutionalization on child development and changes in institutions. 

The criteria used to select these articles were based on searching for studies including the 

following keywords: refugee self-reliance, institutionalization, institutional changes in 

orphanages. The first theme on the problems that arise from the lack of self-reliance will be 

examined in research question one and two. The impact of institutionalization will be studied 

in question two and three.  As for the theme on institutional changes in orphanages, it 

responds to all three research questions, taking into consideration the stakeholder’s 

perception about the organization’s vision and mission, the problems in its implementation 

and the changes that need to be made in its policies.  Once the selection from a set of 

abstracts has been made, I checked if the authors “are a source of authority on the topic” 

(Merriam, 2009, p. 74). Reference lists and authors quoted in these works also guided my 

choices.   

2.1 Synthesis 

 
A. Self-Reliance 

 The universal meaning of self-reliance of refugees based on literature is when an 

individual can meet essential needs to sustain himself or herself with dignity. Various 

research articles show that the concept of self-reliance has been an issue of concern for the 
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past century. “Self-reliance has been an ongoing goal of assistance actors since the 1920s, 

when the League of Nations assisted 1.5 million ethnic Greek refugees from Asia Minor to 

settle in Greece” (Easton-Calabri & Omata, 2018, p. 2).  However, the implementation of 

many programs did not lead to the large-scale self-reliance of refugees (Easton-Calabri & 

Omata, 2018). Due to the high levels of forced displacement at the present time, this notion 

has re-occupied its importance especially due to the protracted refugee situations; the recently 

coined term that means long-term exile (European Commission, 2016). “Protracted refugee 

situations are fast becoming the rule rather than the exception” (Muggah, 2005, p. 152). 

 The literature presents the urgent need for action in fostering self-reliance in refugees 

believing that long-term humanitarian aid can eventually “translate to complete and indefinite 

reliance on external aid and hinders refugees’ motivation to improve their own welfare, due 

to expectation of continued support” (Easton-Calabri & Omata, 2018, p. 6). The literature 

shows the need for a “longer-term strategy for self-sustenance” (International Crisis Group, 

2018, p.7).  Dependency on others and relying on the government to make a living is not a 

durable solution for refugees. Therefore, the potential for development aid should be 

enforced, while states are strongly encouraged to “regard hosting refugee populations as an 

opportunity rather than a burden” (Kaiser, 2005, p. 365), facilitating the promotion of self-

reliance. One of the several UNHCR’s initiatives, the Community Development Approach 

which is a set of guidelines to strengthen self-reliance highlights the importance of the 

engagement of refugees’ capacities in developing themselves, while they treat them as agents 

rather than subjects (Muggah, 2005). Therefore, self-reliance is desired especially by 

international donors such as the United Nations who want to save money as they are 

rethinking how to link aid to development approaches.  

 Despite the fact that the literature supports self-reliance, it also discusses both the 

legal and political constraints in host-countries that hinder its application and benefit. Most of 
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the research articles presented the management of refugees in Uganda to explain the success 

and failures of the UNHCR ‘Self Reliance Strategy’ an initiative to “integrate the services 

provided to the refugees into regular structures and policies, to move from relief to 

development” (Kaiser, 2005, p. 355). For instance, one of the approaches of this initiative 

was to provide land for refugees to farm, turning to agriculture to provide for themselves. The 

problem was that implementation of this initiative worked in some areas of the host countries 

and failed in others depending on the geographical location and its political security. This 

strategy also failed because of the disparities in refugee economies that differ based on “the 

intersection of state and international regulation, the intersection of the formal and informal 

economy and the intersection of national and transnational economies” (Betts et al., 2017, p. 

720).  

 Although the allocation of agricultural land was one of the most successful strategies 

to gain surplus, there were also several limitations for this initiative. The articles propose that 

the limitations of the bridge of the relief-to development gap including the example of 

agricultural businesses is based on three state-centered hindrances: denying refugees the 

freedom of movement, possessing a refugee status that makes it difficult to obtain a 

permanent residency which leads to the third hindrance of having restricted access to labor 

markets. Werker in his article, ‘Refugee Camp Economies’ (2007) defines these hindrances 

as economic distortions. He identifies them under three categories: policy distortions that 

concern refugee mobility and the difficulties in obtaining work permits, isolation distortion 

attributed to the remoteness of refugee settlements that make transportation of goods difficult 

and costly, and distortions related to the identity of refugees that create potentially 

threatening insecurities (Betts et al., 2017). In the International Crisis Group report that 

examined Turkey’s refugee crisis, the same challenges for refugee self-reliance and access to 

the labor market are distinguished for refugees in Turkey, indicating the urgent “need for 
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Syrians is obtain travel documents for provinces other than where they are registered” to 

facilitate their mobility (2018).  The issue in Turkey is that “the system is in theory 

operational, but some say no documents are issued since the post-coup crackdown” 

(International Crisis Group, 2018, p.8). Additionally, the literature shows that despite 

Turkey’s recognition about the importance of integrating the Syrians into their workforce, 

and the 2016 law that granted Syrians under temporary a work permit, many “administrative 

procedures are arbitrary and uneven” (International Crisis Group, 2018, p.8), complicating 

formal access to labor markets (ILO, 2019). 

According to the literature, despite these issues and the fact that the reality of 

promoting self-reliance can also lead to undesirable consequences for refugees as “this 

system doesn’t always work” (Easton-Calabria, 2019, para. 4), the values of fostering self-

reliance should not be dismissed.  Based on the studies, to overcome these problems, host 

countries, governments, communities and donors are asked to react and share the 

responsibility in developing long term solutions and holistic strategies to change legal and 

policy frameworks that can foster better implementation of self-reliance (European 

Commission, 2016). They should take into consideration the vulnerabilities and capacities of 

people in each region, while acting at early stages of crises. Using measurement tools could 

also be beneficial to ensure the readiness of refugees for self-reliance (Easton-Calabria, 

2019).  This also implies that the strategies should not be a one-model fits all, to prevent the 

reoccurrence of UNHCR failures of implementation of their self-reliance strategies, taking 

into consideration the differences in refugees. Self-reliance could be fostered through a 

framework that identifies “the many resources people can draw on to create sustainable lives” 

transferring dependencies on humanitarian aid to enhanced and sustainable capacities 

(Easton‐Calabria & Herson, 2019, p.59).  
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B. Impact of Institutionalization on Child Development 

 Several reports in research studies concur that institutionalization does have a direct 

impact on the development of children. The longer the children are in these institutions the 

longer it will take for them to adjust and catch up on the delays that were established.  The 

reviewed articles unite on the fact that “resident children develop poorly physically, mentally 

and social-emotionally” (McCall, 2013, p. 193). The type of institutions discussed in this 

literature review are residential institutions that cater for orphans and their purpose is to 

provide “social, medical, psychological, pedagogical and legal assistance and support” for 

children who are in need.  Maclean (2003) examines findings across time and all these studies 

“are consistent in showing the negative impact on institutionalization on all aspects of 

children’s development” (p. 853). A meta-analysis of many studies on physical growth and 

behavioral/mental development indicates that “institutionalized children average 1.0 to 1.5 

standard deviations below the mean for parent-reared children” (McCall, 2013, p. 194). 

Research also points that the length of the time of institutionalization has a direct relationship 

to the deficiencies and problems in the children’s development (Maclean, 2003). Therefore, 

the earlier children are placed at institutions and the number of years of institutionalization 

have a direct effect on children’s development in many domains and the consequences are 

long-term (McCall, 2013).  

Studies have shown that long term institutionalization for orphans can have a negative 

impact on their development in many areas and particularly in the socio emotional domains.  

The attachment theory presented by Bowlby in the 1950s explains the significance of the 

caregiver’s emotional bond with a child and its long-lasting impact on a child’s life (Botes & 

Ryke, 2014). According to the studies, children raised at orphanages display more 

problematic behavior than children raised without institutional experience and the main areas 

are “eating disorders, stereotyped behavior and peer relationships” (Maclean, 2003, p. 864), 
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which are all consequences of the disruptions in caregiving patters of the child (Botes & 

Ryke, 2014). Additionally, children are usually “indiscriminately friendly, running up and 

hugging strangers, and 65 to 85% may have disorganized attachment relationships with 

caregivers” (Groark & McCall, 2011, 511).  The most common peer problems are “either 

avoiding contact with peers or being overwhelmed by peers’ attention” (Maclean, 2003, p. 

865). These children have no fear or caution in their display of affection and friendliness 

towards adults, being described as ‘overly friendly’ (Maclean, 2003). Referring to the 

attachment theory explains most of these behavioral problems, since the lack of appropriate 

caregiving for children at institutions “minimizes their opportunities to develop self-

regulation of their emotions and behavior” states McCall (2013). For example, children who 

received more care and stimulations such as being the ‘caregiver favorites’ developed better 

than children who have not received that care. Additionally, attentional difficulties and the 

inability to be engaged in class is another problematic area when comparing children residing 

in institution with normal children (MacLean, 2003).   

 Despite the aforementioned studies, it must be acknowledged that the difference in the 

sample I will be studying is that the mothers reside with their children at the institution. This 

could perhaps make a difference on the development at all levels, in addition to the 

attachment of the primary caregiver. However, some of these western theories such as the 

attachment theory may also be applicable in this context, as there are many common 

institutional characteristics and caregiving measures that might eventually have an effect on 

the development of children.  Hence, the results from the findings will clarify the following 

expectations. 

C. Changes in Institutions 

 Research suggests that despite the fact that institutions can have long term effects and 

cause common deficiencies in children, deinstitutionalization is still not possible in all 
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countries and takes years to develop (McCall, 2013) due to political and economic reasons. 

Therefore, there should be a change in the structures of these institutions to improve the 

development of the children. “Institutions can be modified to be substantially more family-

made, the development of children, both typically developing and those with special needs, is 

improved substantially” (Groark & McCall, 2011, p. 509). This means that institutions should 

resemble living at home with a family.  Transforming the environment of institutions to be 

more family-oriented would require the local teams and leaders at the institution to be 

receptive, accepting and willing to make these changes and develop a plan to work on this 

process (Groark & McCall, 2011).  

 To start with changing the environment, the professionals have to be trained to ‘love 

these children’ (McCall, 2013) and after training, their implementation of the acquired 

practices should be monitored (Groark & McCall, 2011). Research also shows that the quality 

of caregiving, personal interactions, and stimulation makes the children see and think of 

themselves as unique individuals who can get attention from an adult, leading to more 

positive behavior in the future (Astoiants, 2007). With changing the environment at the 

institution, the children should feel the belonging to this institution, a home where they can 

sense some social ownership. A “child living in a children’s home does not have anything of 

his own, anything by which he might assert his existence in the world.” (Astoiants, 2007, p. 

25). Hence creating changes in institutions, while considering how to foster and create this 

positive climate and environment would assist in creating a sense of belonging for the 

children, resulting in an “ideal of hominess, a positive model for sociality in the institution” 

(Højlund, 2011). 

 Another way to make these children feel at home and prepare them for the future is to 

integrate them and break the boundaries between the outside world and the inside world 

which is defined as the “social and spatial isolation” by Astoiants (2007). Limiting the 



 
 

 16 

mobility affects the “socialization of the child outside the group” (Singh & Jha, 2016, p. 67). 

There is a territorial boundary, dividing the people at institutions ‘our people’ and the 

‘outsiders’, “an artificial, constructed boundary between two worlds: the greater world 

outside of the institution, and the closed-in world inside it” (Astoiants, 2007, p. 40).  Hence, 

breaking the boundaries at an early stage will facilitate social integration and stigma from the 

society in the future.  

2.2 Literature Review Mind Map 
 
The following mind map summarizes the main themes deduced from the review of the 

literature: Self-reliance, Impact of institutionalization on child development, and Changes in 

institutions, in addition to their subthemes.   

Figure 1- Mind map 
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2.3 Conclusion 
 

In conclusion, this chapter presented a synthesis of the literature base on the three 

themes: self-reliance, the impact of institutionalization on child development and changes in 

institutions. The findings from my synthesis show that in future research, it would be 

important to come up with a framework that will facilitate integration of institutionalized 

refugees into the community; one of the most important changes that should happen at 

institutions. The plan should be presented to governments as research shows that changing 

some governmental policies can have a direct influence on the promotion of self-reliance. 

Additionally, these institutions should transform and foster a family-like environment, to 

function like a regular family. This would encourage individuals at institutions to become 

more independent, encouraging them to use their skills and capacities, reducing dependency 

and strengthening self-reliance. Consequently, when the structure of these institutions 

changes and with professionals who believe in the benefits of these modifications in 

institutional systems, the negative impact of institutionalization on the development of 

children would decrease substantially. Hence, the three themes can be linked to one another 

as changes at institutions that adopt family-like environments while encouraging self-reliance 

can have a direct relationship on the improvement of children’s development.  
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CHAPTER THREE 

METHODOLOGY 

The methodology section presents the research design method, the selection of the 

sample, the instruments that are used, the data gathering procedure and the data analysis 

methodology. Additionally, it includes how validity\ reliability and triangulation are ensured 

while the ethics of conducting the research are also considered. 

3.1 Research Design 

 My study followed the case study research design, in a constructivist, epistemological 

perspective that aimed to understand the meaning people have constructed about a 

phenomenon in the social world through different interpretive techniques (Merriam, 2009). 

The case study is “an in-depth description and analysis of a bounded system” (Merriam, 

2009, p. 40) that usually studies a contemporary phenomenon in its real-life context (Yin, 

2014, p. 16). The case could be “a single person who is a case example of some phenomenon, 

a program, a group, an institution, a community or a specific policy” (Merriam, 2009, p. 40). 

The case in my study was the institution I work at, as I have collected “data in the field at the 

site where participants experience the issue or problem under study” (Creswell, 2014, p. 234). 

The phenomenon that I studied is the effect of institutionalization on refugees that reside at 

the institution and their over dependence on the providers. The case study design was the 

most appropriate for the purpose of my research since I covered “contextual conditions, 

believing that they might be highly pertinent to the phenomenon of study” (Yin, 2014, p. 16). 

 The qualitative research approach has been applied in most of the study, which is 

descriptive and non-numerical, as the collection of the rich qualitative data has helped me in 

developing the new vision that fosters self-reliance (Fraenkel, Wallen & Hyun, 2012, p. 7).  

To ensure triangulation and enhance reliability of the findings, frequency counts were also 
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used on one of the utilized instruments, the questionnaire ratings that produced numerical 

data. Since very little is known about institutionalized Syrian refugees who are paternally 

orphaned, therefore in my study of the institution, the empirical inquiry has helped me gather 

data for my research problem and eventually helped me in modifying the institution’s vision 

to address the emerging problems and needs. 

3.2 Sample Selection 

The sampling method in my case was both purposive and convenient. Its convenience 

was because I have chosen to conduct my study in my workplace, therefore the site and the 

participants were available (Merriam, 2009). My participants are a non-probabilistic and 

purposive sample as I chose them, knowing they can provide me with the most information 

(Fraenkel et al., 2012). Since I knew the families, the managers and all stakeholders on a 

personal level, the criteria for my family selection guided my choices that established 

information-rich cases to study. Since I have a leadership position, the accessibility was not 

an issue, however, it was important to clarify to the sample that their participation was not 

obligatory, will not cause any harm, will not lead to their de-institutionalization and that their 

benefit was the essential reason behind the study. Additionally, all the participants were 

treated as one entity, analyzing their perspectives to develop the new vision.  

 The participants were different stakeholders: the founder of the institution, a board 

member, the director, the educational advisor, activities coordinator, residence supervisor, 20 

mothers, and 10 paternal orphans. This typical sample helped me collect information from 

different perspectives for my case study. The sample of the paternal orphans in the interviews 

were young adults between ages 18 and 21 because they are more articulate than children at 

younger ages and because some were already experiencing independence to a certain degree 

due to the fact that they were already living alone since they attend universities in various 

cities across the country.  
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3.3 Data Collection and Instruments 
 
 I used four different instruments to collect the data for my research, observations, 

interviews, questionnaires and document analysis. Informal observations on the increase in 

the families’ dependence were conducted at the first phase of the research process; observing 

spending attitudes and spending funds which helped me identify whether this problem is 

worth studying, a phenomenon that could be studied at this particular context.  

 I continued with formal observations throughout the whole data collection process 

during the Summer of 2019. Additionally, I conducted in-depth interviews with the founder, a 

board member, the director of the institution, educational advisor, activities coordinator, and 

the residence supervisor. I also conducted two focus group interviews with 10 mothers and 

two focus groups with 10 paternal orphans: young adults between ages 18 and 21 years old. 

The interviews were conducted over a period of two weeks and they addressed all my 

research questions. The interview with the founder of the organization was an added value as 

his personal vision does have a direct impact on the institution, and his input is essential for 

developing the new vision. As for the focus group interviews, the constructivist perspective 

has helped me in obtaining thick and high-quality data, since the participants heard each other 

and were free to comment and add to their responses (Merriam, 2009). I also administered 

questionnaires to all 20 mothers. Finally, I analyzed documents such as the current policies, 

both internal and external regulations such as national policies, as their implementation can 

have a direct impact on the refugees economic and social self-reliance.  

3.3.1 The Observations 

 “Observational data represent a firsthand encounter with the phenomenon of interest 

rather than a secondhand account of the data” (Merriam, 2009, p. 117).  I observed the 

participants and recorded what they do as they go about their daily activities (Fraenkel et al., 

2012), while documenting incidents, interactions, and attending to subtle factors that people 
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might not want to talk about (Merriam, 2009). I was a participant observer (Fraenkel et al., 

2012) because of my nature and my status at the institution, being non-participant cannot be 

easily achieved. 

 During this phase, the observations for my study were focused on seeing how the 

current vision was being implemented. I lived with the families, the staff and the leaders for a 

period of a month and a half, recorded descriptive field notes on a daily basis in the form of 

anecdotal records that focused on noting details about incidents and behaviors that portrayed 

if the vision and its policies were being implemented or not. (Refer to the self-developed 

observation guide in Appendix B). The institution was the principal site for observation, in 

addition to intramural and extramural extra-curricular activities that were organized by the 

institution. My observations also helped me to identify the problematic behaviors noticed in 

the everyday lives of these families which were caused by their over reliance on the 

institution. The main concepts that guided my observations are the three themes deduced 

from the literature review; the importance of refugee self-reliance in the long term, the impact 

of institutionalization on child development and the changes that can be implemented at 

institutions to improve their current situation, in addition to their subthemes. However, I was 

open to discovering problems that may be identified during my observations, leading to an 

inductive analysis of the data.  

 In my leadership position, my access to the site was not a problem and my familiarity 

with the people facilitated my presence as an observer. The rapport with my sample was 

previously established since this was not the first time that I participate in observations. 

Additionally, knowing the participants’ sensitivity and conservativeness to outsiders made 

me the right person to collect the following data.  
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3.3.2 The Interviews 

 An interview is a purposeful conversation with a participant or a group of participants, 

where the researcher asks focused questions on the study (Merriam, 2009). As my research 

design is a case study, literature supports that “interviewing is the best technique to use when 

conducting intensive case studies of a few selected individuals” (Merriam, 2009, p. 88). 

Therefore, in my case, through my interviews, I was able to collect data that cannot be 

observed through guided conversations (Yin, 2014). The interview questions were self-

designed in Arabic based on the research questions. They were piloted in Arabic, translated to 

English, then piloted once more to check for their validity after translation.  Later on, the 

interviews were conducted in Arabic, in-person which means that I personally conducted 

them with the participants, face to face. They were also semi-structured, which means that 

“the largest part of the interview is guided by a list of questions or issues to be explored” 

(Merriam, 2009, p. 90). However, I probed with new questions depending on the situation 

and the responses of the participants. I conducted both in-depth and focus group interviews, 

where in-depth interviews are individual and intensive and the focus group interviews 

requires the interviewer to “ask a small group of people (usually four to eight) to think about 

a series of questions” (Fraenkel et al., 2012, p. 456). As an example of one of the in-depth 

interview questions for research question 1 that concerns the perception of the current vision 

and mission by different stakeholders, the director was asked the following: What are your 

expectations from the children? The complete interview questions guide can be referred to in 

Appendix C.   

  The objective and intensive in-depth interviews were conducted with the director of 

the institution, an educational advisor, the residence supervisor, the activities coordinator, the 

founder of the institution and a board member. The focus group interviews were conducted in 

groups of 5; interviewing ten mothers and ten paternal orphans, knowing that these 
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individuals can contribute to the study with their knowledge and experience. Finally, the 

interviews were voice recorded, fully transcribed in Arabic then translated to English for data 

analysis. There were no follow-up interviews.  

3.3.3 The Questionnaires 

  A questionnaire is an instrument where a set of questions are written, and the subjects 

respond to the questions by writing or marking an answer (Fraenkel et al., 2012). The 

questionnaire items were self-developed, based on the research questions and in alignment 

with the interview questions. Responses to questionnaires in my case study were through 

ratings which are “measured judgements” (Fraenkel et al., 2012, p. 117) that evaluated the 

degree of agreement of the participants. The Likert scale rating system was used; a scale of 1 

to 5 where one was strongly disagreeing, three would be neutral and five would be strongly 

agreeing.  

A descriptive analysis for the frequency counts was used, analyzing the numerical 

data using SPSS a statistical analysis software used for data input and the creation of pie 

charts. The instrument employed was self-constructed, derived directly from the interview 

questions. For instance, one of the questionnaire items, originated from interview question 

1.1 (Appendix C) and the relevant literature asked the participants to rate their level of 

agreement on components of the current vision. The question states: Components of our 

current vision include:  

1. Creating a stable environment for the families after the establishment phase. 

2. Insuring and sustaining sufficient resources.  

3. Creating a diverse team that works homogeneously providing the families with care and 

education. 

 Each phrase was a separate item, rated individually. Appendix D can be referred to for all the 

questionnaire items that were administered to the mothers.  
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PDFs that were analyzed. The fieldnotes from the observations were coded and categorized 

into themes for analysis where the coding scheme is “a set of categories that an observer uses 

to record the frequency of a person’s or group’s behavior” (Fraenkel et al., 2012, p 449).  

Priori codes were used when analyzing the interviews using a color-coding system, while an 

inductive search for additional emerging codes continued throughout the process. I 

implemented the constant comparative method while collecting the data linking the data to 

the different instruments that I have used. Additionally, the documents were coded for 

analysis as well, using the same themes that I have used in the interviews to facilitate aligning 

the data.  

Table 2 Priori codes from the literature review 
Self-reliance 
Impact of institutionalization on child development 
Changes in Institutions 

 
3.5 Procedure 

At first, I submitted all the required documents to the Institutional Review Board, 

including consent forms to gain access. The data collection took place during the Summer of 

2019. I sent the letter to the organization by email, informing them about my study and had 

their approval before travelling to Turkey. The consent forms for both the interviews and the 

questionnaires were handed out to the participants prior to their participation, notifying them 

that there is no risk if they participate or withdraw.  However, if they wished to withdraw 

from the study, they were replaced by another available and convenient participant that was 

willing to participate. I started with reviewing the private documents such as the code of 

conduct, and rules of the institution, to have a clearer idea about the system and structure of 

the institution. This took about 2 to 3 days as I was not willing to spend a lot of time because 

these documents have always been accessible to me, since this is my workplace. I conducted 

in-depth interviews over a period of two weeks, while also conducting two focus groups each 

week.  The interviews were conducted face-to-face, in one of the meeting rooms at the 
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institution. After this stage, I referred to my questionnaire to see if anything had to be added 

or changed, based on the interviews, but no alterations were made. The questionnaires were 

then administered in the same meeting room that the interviews took place in.  Observations 

and document analysis took place over a period of a month and a half simultaneously. I 

started to observe during the first two weeks to gather more data, however, I also did more 

intensive observations and continuous analysis of documents after the interviews and 

questionnaires; for the advantage of having a clearer insight on what to look for to gather 

sufficient data. The following stage included transcribing, translating and analyzing the data 

to reach my findings. The interviews were transcribed in Arabic, and then fully translated to 

English.  

3.6 Validity, Reliability and Triangulation 

 All three research questions were addressed using the four different instruments, to 

ensure the triangulation of the data collected. This method of cross-checking the data has 

helped me in aligning the findings for analysis. This also helped me in ensuring validity 

which is the “the appropriateness, correctness, meaningfulness and usefulness of the specific 

inferences researchers make” (Fraenkel et al., 2012, p 147) and reliability which is the 

consistency of the results from all instruments throughout the data collection process 

(Merriam, 2009).  The questions for the interviews and the questionnaires were piloted before 

their administration. This has ensured that the questions are written in a clear language with 

no language barriers, especially since they were constructed in Arabic then translated to 

English only for writing the thesis, as all the instruments and the data collection were 

conducted in Arabic.  While piloting the questions, which means they have been tried out on 

someone who is qualified to be in the study but is not a participant, an alignment between the 

items for each instrument has been established to ensure their relevance and specificity to the 

purpose of the research. To ensure internal validity, there were member checks which means 
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that the data analysis has been shared with some of the participants to verify that my 

interpretation is true to what was said. As for enhancing external validity, the sample selected 

was of maximum variation, which “allows for the possibility of a greater range of application 

by readers or consumers of the research” (Merriam, 2009, p. 227). The variation is due to the 

fact that these families come from different areas of Syria, social classes and educational 

backgrounds.  

3.7 Research Ethics 

 I followed the guidelines of conducting ethical research, especially after completing 

the training and obtaining the CITI certification for the protection of basic human subjects. 

The thesis proposal and its instruments have been approved by the Institutional Review 

Board at the university to ensure that my participants were protected during the study as well. 

All consent and assent forms were signed by my advisor, the institution and the participants 

before conducting research. To ensure the integrity in carrying out the study, all true names 

of the participants were kept anonymous, using different letters instead of names. Therefore, 

the information has been kept confidential and the identity was protected. This gave the 

participants the comfort in giving reliable responses. A signed consent form was also signed 

by the participants, explaining the purpose of my study and their role in it, without forcing or 

paying them to participate. According to Crow et al., this “yields better data because it is a 

consequence of establishing rapport and trust between researchers and participants” (2006, 

p.76).  Additionally, the participants were notified that their responses will not lead to any 

exclusion or stigmatization, comforting them before the initiation of the interviews.  

Furthermore, at the end of the participants contributions, I verified with each individual if the 

conversations evoked any distress and assured them that their participations will not lead to 

any danger for their families, with the intention of eliminating any potential psychological 

harm and respecting ethics in research.  
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Attempting to eliminate the power differentials of my position with the participants of 

the research, I clarified the purpose of this investigation and asked everyone to consider 

themselves as equal partners in this study. I gave the participants the opportunity to set the 

interviews’ pace, allowing them to share the power and control over the interviews, enabling 

the participants to feel more at ease. Ultimately, to ensure the privacy of the data, information 

collected on paper is currently stored in a locked cabinet, and the remaining electronic data 

has been saved on my password-protected personal laptop.  

3.8 Finance and resource use 

I personally funded this research, and the only costs were travel and accommodation 

expenses during the period of my stay in Turkey to be able to collect the data.  

3.9Archiving 

The documents that are being archived are the consent forms, the transcriptions, the 

notes taken and the documents that were collected for analysis. They are stored in a locked 

filing cabinet and will be kept for 15 years, if needed for further studies in the future.  

3.10 Reflexivity 

Being in the researcher’s position and reflecting on this experience, there are both 

similarities and differences between the participants and myself. Being personally cognizant 

of these points, I would like to make the readers of this study aware of them as well. As a 

Syrian myself, we both share the same suffering of having to leave our country and seeking 

refuge in another country. However, we come from different social backgrounds and we hold 

different immigration statuses. Furthermore, the families are residents of an institute that I 

have a leadership role, which puts me in a position of power with regard to the participants. 

This has been taken into consideration during the research process to ensure research ethics. I 

also tried to balance between by different positions by allocating specific hours for data 

collection.  
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Reflecting about my relationship with the families, I believe it is distinct when 

compared with the families’ rapports with the director or other staff members. This is 

attributable to my engagement with the families in diverse experiences over the past couple 

of years, and principally to my presence in art therapy workshops that have significantly 

strengthened the trust between us as they were intimate situations that required the families to 

expose themselves in front of me.  Hence, this facilitated our smooth conversations, 

interviews and observations. As a consequence, my affinity with the families and the other 

participants made it easier for me to collect the data than any outsider due to the vulnerability 

and conservative nature of the participants and the data being shared. 

 Moreover, I would like to express that I tried to leave the established belief that the 

families are depending on the institution aside to make my data analysis process more neutral 

helping me as a researcher open up possibilities to collect more findings and reach well-

founded interpretations. I did the following by collecting and analyzing data from different 

stakeholders, comparing and contrasting their views, without granting a privilege to some 

opinions over others. Therefore, all the narratives were reported authentically regardless of 

the content. Whether the data was positive or negative, everything has been registered to 

enable the study to have all the resources that will lead to greater genuineness in its results, 

for the benefit of all stakeholders and beneficiaries of the institution in the future.  

3.11 Conclusion 

In conclusion, the above section presented the methodology that was followed for my 

qualitative case-study that has revisited the current vision of an institution that caters for 

paternal orphans and their mothers in Gaziantep, Turkey. By considering validity and 

reliability at all levels of the data collection method, the credibility of the results were 

verified.  
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CHAPTER FOUR 

RESULTS 

This chapter presents the findings of the study based on the three research questions 

that examined the vision and mission of the institution being studied; an NGO that caters for 

Syrian paternally orphaned children and their mothers.  Also included in this chapter are the 

themes that emerged throughout my data analysis process. Tables and charts visually present 

the results of the questionnaires that were administered to the mothers to answer my 

questions. While each stakeholder has different perceptions, there were some common 

themes that emerged in the interviews.  

4.1 Research Question 1 

The first question that guided my research was the following:  How is the current 

vision and mission of the organization perceived by all stakeholders? 

Approach for developing individuals to become self-reliant 

The following seven themes will be presented in the findings of research question 1: 

Educational attainment; ensuring a place of safety and security; financial stability; role of 

stakeholders in preparing individuals for the future; expertise and collaboration within the 

team; families’ role in decision making and development and adaptation of vision according 

to needs. These themes are all directly correlated with the institution’s main aim in 

developing self-reliant individuals, and the director asserts his goal “to serve these orphans, 

help them, and teach them to excel” (2019, p.1). 

Theme #1: Educational attainment  
 

The findings based on the interviews with the director, educational advisor, residence 

supervisor and activities coordinator show that all participants shared the same vision for the 

institution in the past three years, with the belief that the education and advancement of the 
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over the past three years as the institution has worked on overcoming big educational gaps. 

With reference to the director and by looking at an analysis of the students’ academic results 

over a course of a year, the advancement and shift in the educational department has been 

notable (2019). “There are tangible digital results, and we are seeing development in many” 

(Director, 2019, p.4). Additionally, all the different stakeholders participating in the study 

clearly stated that the institution’s mission and motto is ‘together towards excellence’, 

inferring to the excellence to be in initially in education.  The following narratives show the 

participants answers on their perceptions on the provision of education at the institution.  

Table 4- Narratives on educational attainment at the institution 
 “We are moving towards excellence” (Mothers, Group 2, 2019).  
Educational care is described as excellent, as the institution helps a lot in terms of 
everything related to education (Young adults- Group 1, 2019).   
The institution is interested in the educational attainment and future of the children 
with the goal of helping them become useful in the society (Activities coordinator, 
2019). 
“As for the education, there are no problems, meaning the educational condition is 
excellent” (Young Adults- Group 2, 2019, p. 15). 
 There is a common vision and “gear towards excellence” (Director, 2019, p.2).   

 
According to responses of the different stakeholders on the strength of the current vision, the 

well-defined importance given to education is creating a positive competitive environment at 

the institution. Furthermore, according to founder of the institution, the success stories of 

some of the mothers who have continued their studies has incited other mothers and received 

appreciation among the children.  

“This competitive atmosphere achieves advanced positions in education, ethical 
constructivism and development. This becomes a goal for the rest of the children 
at the institution and a stimulus for everyone to rise to this advanced level” 
(Founder, 2019, p.1).  
 

Additionally, Table 75 and Figure 61- QI. 2.2.2 in Appendix G present that all participating 

mothers concur that the institution’s strength is that education is its primary goal where 75% 

strongly agreed and the remaining 25% of the mothers agreed. Evaluating the level of 

education according to the perceptions of the mothers, Table 5 and Figure 3 – QI 1.8.3 show 
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More than half of the participants agree that the institutions’ vision has created a stable 

environment for the families after the establishment phase. Furthermore, the findings show 

that all the participants recognized that the institution’s aim in providing the families with an 

opportunity to live in safety will give them a better chance to focus on developing 

themselves. (Board member, Founder, Director, 2019). Without safety and security in the 

daily lives of the families, their preparedness for development to become self-reliant would 

be weakened. The founder affirms the favorable outcome of the vision by saying,  

“It is a great success because we moved families from a miserable situation 
where children were deprived of the right to education and a safe living to an 
atmosphere of stability in life. They were looking for goals related to revenge 
and vengeance but now their dreams became directed towards construction and 
reconstruction of their country which was ravaged by war” (Founder, 2019, 
p.1).   
 
The findings also emphasize that embracing the families, providing them with care, 

protection, financial support, health and psychosocial services upon arrival are successes that 

will lead to a more effective implementation of the vision. “We were able to restore hope to 

them for the future, while some of them were in very difficult situations, after losing hope in 

asylum” (Board member, 2019, p. 1).  

 
Theme #3: Financial stability 

According to the participants of the research, the findings show that the mission and 

vision of the institution is recognized by its stakeholders through the provision of financial 

stability for the families, which is considered to be another source of security for the families.   

The founder’s aim of creating this institute is to support orphans and their mothers so that 

they do not become a burden on the society (2019). Studying the alignment of the 

institution’s aim with its implementation at the institution, a detailed data sheet defining the 

fixed and variable costs for each family was studied. The following Table 10 presents how 

the institution distributed the monthly cash subsidies among the families. 
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Table 10 Distribution of cash subsidy  
Fixed costs (Monthly) Variable Costs 
House rental 1 cooking gas bottle for every individual (yearly) 
Water supply bills 1/4 tank of cooking oil for each individual (yearly) 
Heating  Cash assistance for summer and winter clothing 
Internet service Back-to-school allowance 
Electricity Healthcare transport fees 
 Dental care  
 Extracurricular and educational expenses and transportation fees 

 
The analyzed documents show that fixed costs are paid by the institution for every household 

depending on the number of its members. As for the electricity fees, there is a fixed charge 

that is provided by the institution for every single person, where any additional consumption 

will have to be paid directly by the mother. Moreover, a study of institutional laws exposed 

that the financial support by the institution for the families is indefinite, unless the family 

leaves the city of Gaziantep or gets married to someone who has the financial ability to care 

for the family. One of the participants in the interview expressed that leaving the institution 

would lead to a materialistic loss for the family (Mothers - Group 1, 2019).  

Table 11 and Figure 6 present the results from questionnaire item 1.1.2 that was 

administered to the mothers concerning their perception towards the institution’s vision and 

whether it is ensuring and sustaining sufficient resources for the families. The statistics 

revealed that 80% of the participants agreed and strongly agreed that the current vision is 

ensuring and sustaining sufficient resources for the families.  The residence supervisor also 

established that the families are distinct in terms of financial means, where the families are at 

comfort at the institution (2019).   
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Theme #4: Role of different stakeholders in preparing individuals for the future 

Role of mothers 

The findings according to the perceptions of the staff members, founder and board 

member show that the mother’s role is the most important attribute to ensure achievement of 

the institution’s vision in developing families to become successful in the future. The 

activities coordinator compares the mother’s role to an engine of a car, “If the car’s engine is 

perfect, there are no problems. Therefore, all parts of the car will work properly” (2019, p.2). 

Hence, according to the findings, the establishment of the children starts at home, with the 

mother.  

“The building of a nation happens in every home. When the mother raises her children, it is 
as if she is building a nation. Nation-building starts from the individual. When you raise him 
correctly, he will build his country correctly” (Mothers-Group 2, 2019, p.13). 
 

Furthermore, the founder of the institution also states that his aim of having the 

mothers residing with their children was based on professional advice to minimize the 

developmental problems of the children at the institution in the future (2019). The mothers 

could play a positive role in their children’s lives, and the activities coordinator 

acknowledged that “some mothers are very keen on raising their children, wanting their 

children to become important in society” (2019, p.2). 

 However, the findings reveal that the mothers at the institution are expected to have 

the motivation to improve oneself. This could be through academics, such as obtaining a 

baccalaureate degree, continuing undergraduate studies, searching for a job if they were 

already qualified, or learning a skill to be able to work with (Director, 2019).  However, the 

findings also show that the institution comprehends the differences in the abilities of the 

mothers at the institution; expecting mothers who are not able to work, to be responsible 

enough to follow up their children. “There are mothers who have the ability to reconcile 

between their children and their achievement of something…. While other do not have these 
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abilities” (Educational advisor, 2019, p.1). Hence, the mother’s presence and the quality of 

her caregiving is emphasized by all stakeholders as it is the key to the success of the family, 

the individual and the institution’s vision.  The following excerpts from the interviews 

indicate the mothers’ role in creating independent individuals in the future.  

Table 13- Narratives on mother’s role in creating independent individuals 
“A mother who does not support her children or doesn’t follow up on them, makes it difficult 
for them to reach accomplishment” (Educational advisor, 2019, p.1).   
 The children’s success in life “is the most bearing fruit” (Mothers-Group 2, 2019, 
p.13).  
“If the mother is conscious and develops her children, this is what we want. The 
institution will advance, and our goal will be achieved” (Residence supervisor, 2019, 
p.3) 

 
Role of institution 
 

The results show that the institution’s rehabilitation of the mothers plays an important 

role in the aim of development for the future. The director states, “we have reached complete 

conviction about the importance of the mother’s qualification. We have been taking the steps 

towards that for a while, but now our steps are faster than before” (2019, p.7). The institution 

considers that it bears a big part of the responsibility in the awareness of the families on the 

importance of their development, since a person by nature could be lazy, especially “when 

everything is provided and there is no great responsibility” (Activities coordinator, 2019, p 

3). Hence, the findings disclose that the mother’s time should be filled with a purpose that 

will lead to financial dependence, a fundamental element in helping the mothers to develop 

and prepare themselves for the future. (Researcher’s journal; Document analysis, 2019). 

According to the residence supervisor, the mothers’ feeling that the institution is not 

permanent is encouraging some families to develop themselves (2019). Some of the mothers 

in the interviews concur that they should make use of the opportunities offered by the 

institution to improve their families   
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“This is something that is as worthy as gold. If we take advantage of it, this is 
a blessing. Our conditions will also be golden in the coming days and in the 
future. If we do not benefit from it, it will be over” (Mothers- Group 2, 2019, 
p.12).  
 
Investigating the role of the institution in preparing the families for the future, 

some of the development opportunities that were introduced by the institution to the 

families were examined. During observations in the Summer of 2019, a shoe making 

entrepreneur visited the institution, offering the mothers an informal job opportunity to 

work from their households. The results based on this observation, in addition to the 

interviews with the residence supervisor and the mothers show that there was a common 

interest in work from home opportunities due to the circumstances of some of the 

families and their inability to leave the house, especially mothers with young children. 

The results show that most of the mothers find it difficult to leave the household for 

long periods of time, leaving their children behind. “The mother is playing the role of 

the father and the mother and being away will be negative for the children, even if the 

financial condition can improve” (Mothers- Group 2, 2019, p.2).  

At the institute’s sewing workshop, in an observation that focused on examining 

the institute’s provision of working and skill-development opportunities for the 

mothers, a project of assembling bags made of recycled textile waste was taking place. 

The observation revealed that two beginners were being trained under the supervision 

of the experienced sewing team at the institution, that consisted of five mothers. This 

workshop was offering the mothers with an informal employment opportunity from 

their residence, the institution.  

Furthermore, the results show that the institution is working on creating 

partnerships with regional development agencies to help the mothers enter the formal 

labor market.  Referring to an observation that was conducted in an administrative 

meeting, the director, logistics specialist and residence supervisor were very 











 
 

 46 

welcomed. However, the results show differences in the beliefs of when to take the families’ 

opinion. Some administrators believe in taking the family’s opinion after the issuance of a 

decision and not before. “We see its effect on them and after that, if we see that there is 

general rejection, we can reconsider it” (Educational advisor, 2019, p.2). The following 

excerpts present the perceptions of different stakeholder on the role of the families in decision 

making.  

Table 19- Narratives on families’ role in decision-making 
“We take into account the viewpoint of anyone who offers an opinion that can benefit us and 
help the development of our work…We are ready to hear all opinions and we have no 
objection, but not every suggestion or opinion that is given can be applicable” (Director, 
2019, p 5).  
“The educational coordinator listens to us usually” (Young adults- Group 1, 2019, p.1). 

 
The findings also present that there were attempts from the institution to establish a 

mothers’ committee to represent the mothers and their children. However, the results based 

on the perceptions of the administrators show that the disparities in the mothers’ education 

and awareness complicated this initiative. The director thinks that it would be better and 

somewhat easier for the institution if mothers “have the ability to organize themselves a 

create a community to represent them and speak in their name” (Director, 2019, p.4). On the 

other hand, the findings show that a youth union was created and lots of efforts were needed 

to get the group together. (Director, 2019). After its debut, “unfortunately, these meetings 

were cut short” (Activities coordinator, 2019, p.1). Despite the complaints of not being heard, 

the young adults showed little interest in those group meetings. There were very few 

participants and few positive interactions, and according to the young adults, this is because 

their suggestions were not taken into consideration. “We don’t want them to listen to us and 

not do anything about it” (Youth Group 2, 2019, p.2). Moreover, the findings based on the 

mothers’ interviews show that in the past, the mothers had a greater role in coming up with 

the decisions of the institution. Indicating to one of the problems that took place in the past, a 

mother notes that the administration and the mothers “had a discussion all together to reach a 
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addition to the questionnaire administered to the mothers, observations and document 

analysis and any data collected that answers this question. The failures and challenges of the 

current vision were studied in this question, by referring to the themes of research question 1 

and to additional themes that were deduced from the findings.  The problems raised by the 

findings of this question were taken into consideration when the new evidence-based vision 

was created.  

Problems in the implementation of the current vision based on the previous themes 

The findings show that one of the failures in the implementation of the institution’s current 

vision is that that the dreams that are envisioned are taking a longer time than expected to be 

realized.  

“We wish for rapid development and harvest of positive results quickly, but in 
certain places and times we cannot really achieve our dreams and therefore we 
always make continuous adjustments to the plans for them to fit with the 
current reality and difficulties that we are facing” (Board member, 2019, p.1). 
 
Referring to theme 1 on educational attainment, the findings show that the variety of 

educational and recreational activities, and their abundance in one day is being perceived as a 

burden for the families. “Our children are lost, and we are lost with them” (Mother’s Group 

1, 2019, p. 1). Participants from different interviews think that the increase in activities is also 

decreasing the level of success in the children’s educational attainment (Young- Adults 

Group 1; Mothers-Group 1 and 2, 2019). Those participants want the institution to focus 

more on academics than on extracurricular activities (2019). The following table displays the 

weekly schedule of a 14-year-old child at the institute during the summer vacation that 

explains the mothers’ concern about the excess of the extracurricular activities that their 

children might not have access to if they were not at the institution.  
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Based on the results from the interviews with the mothers, several mothers expressed 

that they have left their jobs after joining the institution. “I worked in a hair salon for one 

year. I got tired and felt that I was growing older. I also felt that I was carrying greater loads 

that I could handle” (Mothers-Group 2, 2019, p.4).  Another mother in the interviews 

declared that she left her job as a medical doctor right before joining the institute. Her $1200 

salary did not tempt her to continue working, as she preferred to secure a financial stability 

for herself and her 5 children for the next couple of years.  “The insittuion will sponsor them 

till they obtain a university degree. Therefore, I left I everything, came here and quit my job 

for my children.” (Mothers-Group 1, 2019, p.8). In consequence, according to the findings 

from the interviews with the administrators, one of the most important challenges to 

overcome is encouraging the mothers to work on developing themselves. 

 “There is a lack of awareness even though we are trying to work on that… They 
must work on improving themselves… It is necessary to surmount this 
challenge in one way or another. It could be by providing them with job 
opportunities and enlightening them with potentials that they may not be seeing 
in themselves” (Director, 2019, p.9) 
 
Referring to theme 6 and the perceptions of the mothers on their role in decision 

making, the following excerpts from the interviews with the mothers present their feelings of 

exclusion in the institutional decisions in the implementation of the current vision. Despite 

the administration’s belief in the importance of the mother’s opinion, the mothers feel that the 

institution in the past was more concerned about their involvement than they are now. The 

following excerpts present the mothers’ pejorative views about their involvement in decision 

making.  

Table 25- Narratives on mother’s perceptions about their participation in decision making 
“There is no discussion asking why is that a no or asking for an amendment. It’s over 
and we cannot discuss the matter” (Mothers- Group 2, 2019, p.16). 
“We feel we are alienated” (Mothers- Group 1, 2019, p.9). 
As for the mother’s opinion, it is absent” (Mothers- Group 1, 2019, p.9). 
“We are presented with the decisions in the past, but now, we are the last to know” 
(Mothers- Group 1, 2019, p.9). 
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Internal Challenges 
 

In addition to the aforementioned problems the following themes present 

additional internal challenges that are arising in the implementation of the current 

vision: Differentiation among children, defiance of mothers and weak application of 

institutional laws, as well as language learning challenges.  

Theme # 8: Differentiation among children 

The findings show that the mothers who were able to seek help from the 

caregivers at the institution in the past requested to have additional mentors that were 

specialized in offering their children with help. These mothers expressed their need of 

having someone to share the responsibility with, offering their children empathy, 

compassion and good advice. Despite the fact that most of the mothers conveyed that 

necessity of having someone to take the role of a man in their children’s life due to 

the disinvolvement of the men in their families in the upbringing of their children, the 

findings show that some mothers do not want to have someone from outside to 

interfere with the family’s life. The results also portray that the mothers’ rejection was 

based on past experiences with caregivers and teachers at the institution. The 

following narratives from the interview with the mothers shows their concern based 

on the differentiation that was happening between the caregivers at the institution and 

the children. 

Table 26- Narratives on differentiation from caregivers 
“The mentor will certainly distinguish between the child and the other” (Mothers- 
Group 1, 2019, p.5). 
“When we are receiving teachers or anyone, with respect to everyone and to the 
teaching staff in general, in the past there has been differentiation between 
children” (Mothers-Group 2, p.5). 
“I am seeing discrimination between children,” (Mothers-Group 2, p.5). 

 
Additionally, observations conducted during various extracurricular activities 

show that certain children were overly attached to the activities coordinator. Both the 
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director and the educational advisor stated that they have noticed special care and 

attachment offered by the coordinator to some of the children more than others and 

they explained that abnormal attachment as a mean to try to seek attention. 

Furthermore, referring to one of the mother’s input concerning that issue of 

differentiation, she presented her children’s unwillingness to participate in activities 

that were run by a specific caregiver because they felt that they were not treated fairly. 

(Researchers’ journal, 2019).  

 
Theme #9 Defiance of mothers and weak application of institutional laws  

The findings show that the administration is facing challenges when it comes to the 

commitment of the families to the laws and regulations set by the institution “Some mothers 

like to challenge us” (Residence supervisor, 2019, p.4). The mothers “attend the meetings and 

hear the decisions but break through them, as if they were not present” (Activities 

coordinator, 2019, p.3). The findings also reveal that the mothers’ defiance of the established 

system is creating frustration and sensitivity between the staff and the families. The 

administration’s ability to penalize the families when violations to the established system take 

place is also affecting their relationships with each other, dividing the administration and 

families into separate entities that are against each other.  “They feel I am against them” 

(Residence supervisor, 2019, p.2). Accordingly, the findings show that despite the 

evolvement of these sensations, the institution is continuing to offer their help, support, and 

comfort, while they constantly try to remind the families about the laws.  “Even if some of 

them feel that I am oppressive, but with the onset of any illness or pain, I am the first to stand 

by their side… I try to implement the system while supporting them (Residence supervisor, 

2019, p.3). On that account, the results show that the staff members’ weakness in overcoming 

the mother’s rebelliousness is due to their awareness of the psychological reasons behind 

their reactions. On the other hand, the mothers explain the difficulty to abide by the laws that 
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are encompassing everyone, without exception. They express that the excess of laws is 

creating a new fear for the families, a sense of instability that is worrying both the mothers 

and the children. (Mothers-Group 2, 2019). Meanwhile other mothers understand the 

importance of having a system, perceiving the institution as a small community that has to 

have general laws to control everyone.  

Moreover, the findings suggest that one of the institution’s biggest weaknesses 

in its implementation of the current vision is the institution’s inability to take the 

appropriate measures to dismiss the families from the institution after their continuous 

defiance to different forms of discipline. The results based on analyzed documents 

show that this has been the case with several families, where their negative 

evaluations over a certain period of time should have led to their discharge, but no 

action was taken, weakening the effectiveness and significance of the existing 

regulations. Despite all the difficulties that the administration is facing with certain 

mothers, the findings also show that the administrators believe that abandonment is 

not a resort, however pushing and boosting the families is the way to help in raising 

their awareness and help them to discover their abilities. According to the residence 

supervisor, “we are more concerned about their well-being than they are” (Residence 

supervisor, 2019, p.2) revealing that the staff’s empathy with the families’ 

circumstances is weakening the strict implementation of the current vision. The 

findings also show that the mothers do support sustaining the support for all families, 

including the uncooperative ones, believing that the institution should not give up on 

orphans that are in need of help. “They should not let go of our children, when they 

got them in the first place because they are orphans” (Mothers- Group 2, 2019, p.9). 
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Theme # 10: Language learning challenges 

The findings also that institutionalization of the Syrians and the settlement of 

the children together is affecting their growth in the Turkish language, due to the fact 

that they are not in need of using Turkish at the institution (Educational advisor, 2019). 

The findings also show that with the constant turnover of the families that is mostly due 

to remarriages of the mothers, receiving new families and starting the rehabilitation 

process with them all over again is one of the institute’s main challenges. The 

administrators face different difficulties with the new families due to the disparities in 

their educational levels, especially in both Arabic and Turkish literacy, in comparison 

with the current families that have already advanced. “We must be patient… the new 

families need greater efforts” (Educational advisor, 2019, p.1). The educational gap is 

noticeable for some kids in the graphs and statistics of the children’s academic results, 

but according to the findings, the challenges that come with the language barrier due to 

the instruction in Turkish explains the variance (2019). The findings also show that 

older young adults who are at the age of the admission to university are also facing 

difficulties because they were the last group who graduated from Temporary Education 

Centers (TECs) that taught in Arabic before closing down. These students in particular 

have language difficulties and need to get high grades in the Yös examination or SAT 

to be able to be admitted to an undergraduate program. (Director, Young Adults-Group 

1, 2019).  

The analysis of the International Labor Organization’s (ILO) document that 

examined working opportunities for Syrian refugees in addition to the interviews with 

the mothers brings the attention to the importance of language in the ability to be able 

to be hired by a Turkish employer or enterprise (ILO, 2019). The findings show that 

most of the mothers took several Turkish courses at the institute and some of them 
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attended Turkish courses at SADA, a women-only center in Gaziantep. However, the 

mothers expressed the little impact for these language classes, explaining their 

weakness in language to not being followed up and their limited opportunities for 

practicing using Turkish in their everyday lives due to their institutionalization with 

Syrians only (Mothers-Group 1, 2019).  

 
External Challenges  
 

There are also some external challenges that the members of the institution have 

been facing in the implementation of the current vision. The following themes are 

presented in this section: national policies and laws, and conditions that effect the 

institution’s continuance of sponsorship.  

Theme # 11: National policies and laws 

The findings show that the political decisions play an important role in the future of the 

institution and the permanence of the families in Turkey. Will there be a buffer zone, and if so, 

will it be safe for the Syrians? Is it better to stay in Turkey, or go back to Syria?  All these 

uncertainties were raised by the different stakeholders in their interviews.  

 “In fact, there is no clear and long-term strategic vision. If I had this vision for 
a longer time, my decisions would have been planned in a way that provides 
more stability for the families and for myself. Our planning programs are 
happening on a yearly basis or a plan, for two years, depending on the situation 
and the political decision that are taking place in the region” (Founder, 2019, 
p.1).  

 
In addition to the hindrances of the unclear future, the findings show that the national 

policies and laws concerning Syrians in Turkey are challenging the students. In the focus group 

interviews with young adults, the students expressed their frustration about their delay in 

university enrollment due to the additional requirements needed from foreigners in Turkey, and 

especially the students who obtained their baccalaureate degree from Temporary Education 

Centers (Young Adults-Group 2, 2019). The director supports these findings in the following 
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 Furthermore, the results present that many different circumstances are having an 

impact on the families’ permanence at the institution and the continuance of their 

sponsorship. The findings also show that the emergence of new signs of supplementary 

financial resources is leading the institution to develop new decisions that are in line with 

each particular situation. The institution is aiming to apply their strict orders that concerns 

banning the families to receive aid from different sources, since the institution is trying to 

keep a balance between the families’ incomes (Researcher’s journal, 2019). The following 

examples are based on observations that were carried out during various meetings with the 

administration over the summer. In an encounter between the director and one of the families, 

a grandmother that was residing with her grandchildren was notified that the cash assistance 

that is provided by the institution will be terminated due to her sons’ ability to support their 

mother (Researcher’s journal, 2019). The results showed that this decision did not jeopardize 

or have an effect on the grandmother’s presence at the institution, as the sponsorship of her 

daughter-in-law and grandchildren continued (Researcher’s journal, 2019). In another 

meeting with one of the working mothers, the founder of the institution congratulated the 

success of a working mother and asked her if she thinks that her salary is sufficient for her to 

pay for a house rental. Accordingly, the decision made by the management was to continue to 

fully support the children with their monthly cash subsidies and all the educational costs but 

have the family leave the institution’s residence, making place for a new family that is in 

greater need for the institution’s services and shelter (Researcher’s journal, 2019). Finally, 

these observations disclose that the institution is constantly searching for evidence based on 

the financial situation of its families with the aim of providing their assistance to the people 

who are in the greatest need for their help.  
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4.4 Conclusion for Research question 2 

  The findings of research question 2 show that despite the successes and strengths of 

the institution’s vision, there are also problems that are arising from its implementation. 

Beginning with the educational challenges, the excess of the lessons and activities at the 

institution is decreasing the focus and quality of these services. Furthermore, the financial 

stability that is being offered by the institution is playing a counterproductive role in the 

advancement and development of the families. The findings also show that despite the 

stakeholders’ belief in the importance of giving the families a role in decision making, 

according to the mothers and the young adults, their consultation is not given great 

significance.  

Moreover, additional themes were obtained when the internal and external challenges 

of the implementation of the vision were examined. Looking into the internal challenges, 

both the families and the staff were suffering from problems that were related to 

differentiation among the children which has been taking place at the institution by specific 

secondary caregivers.  The mothers ‘defiance was another issue with the implementation of 

the current vision, especially due to the weak application of institutional regulations.  

Additionally, the findings show that the families’ institutionalization with Syrians only is not 

helping them advance and overcome the language learning challenges. Hence the difference 

in language is posing a problem for the families in their educational, professional and social 

development.  As for the external challenges that are out of the institution’s control such as 

the uncertain future for Syrians and the national regulations, these issues are hindering the 

progression with the vision’s implementation. Finally, there are certain conditions that are 

leading to the institution’s reconsideration of the family’s permanence, as the findings 

emphasize the institution’s intention to serve the people who are in the most need.   
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4.5 Research Question 3 

The third question that guided my research was the following:  What are the changes 

that should be made in the current vision and policies to address these problems? I will be 

presenting the findings from the data collected in the in-depth interviews with various 

participants and the questionnaires administered to the mothers, looking into the strategic 

aspirations for the advancement of the institution in the future.  

Changes in the institution’s policies   
 
Policies that enforce greater involvement of the families  
 

Results from research questions 2 show that the mothers do not feel that they have a 

big role in decision making and in the evolution of the vision. “We do not know what the 

institutions’ aspirations are, and this has had an effect on both the mothers and the children” 

(Mothers-Group 1, 2019, p.5), leaving the families live in an ambiguous situation.  The 

findings reveal that both the mothers and the young adults would like to know the reasons 

behind the changes that are being made, meanwhile some administrators suggest that greater 

importance should be given to the families’ involvement and participation in the development 

of the system at the institution. The findings infer that the future vision should give the 

mothers a greater role in coming up with the decisions, discussing changes and solutions to 

problems with the mothers before the issuance of a regulation. “When they participate in 

decision-making, their commitment could become easier” (Residence supervisor, 2019, p.3).  

According to the director, when every person understands the set laws and the reasons behind 

them are justified, this could avert any possibility to have anyone above the law. “Nobody 

can escape the law and there will be no privileges for some people over others” (Director, 

2019, p. 7). Hence the findings show that the new vision and its policies should enforce 

greater involvement of the families to help in the development of the updated vision, sharing 

the accountability with all stakeholders. The following Table 30 and Figure 18 present the 
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institution’s sponsorship. Additionally, the results based on the interviews with the 

administrators, founder and board member emphasize that by assigning the families a 

designated period to achieve an outcome, they will feel more responsible, and their life will 

have a greater purpose. The director believes in using a points program that will subject the 

mothers to a continuous evaluation, which would become “a guarantor for the mothers to 

continue working on improving themselves” (Director, 2019, p.10). Therefore, being under the 

lens will oblige the families to work on academic or professional advancement. 

Resorting to new family care techniques  

According to the participants, the only new family care technique that was considered 

a possible option was deinstitutionalization of the families, which is moving the families out 

of institutions. Hence, the findings portrayed the opinions of the participants on both the 

advantages and disadvantages of institutionalization.  

Advantages and disadvantages of institutionalization     

The findings emphasize that deinstitutionalization could be an alternative for the 

institution’s care for the families in the future. According to their description of this resort, 

the families would leave the residence at the institution, and move to an apartment that is not 

designated for Syrians or refugees, integrating them with the nation’s community. The 

findings based on the mothers’ interviews draw attention to the necessity of their children to 

get involved in activities that are not under the sphere of the institution. They want their 

children to be able to develop socially and emotionally without being labeled ‘an orphan’, 

integrating within the community like a normal child.  Referring to one of the mothers who 

has her sons enrolled at the mosque to learn the Quran, she says, “when my children go, 

nobody knows if they are orphans or not. I mean, they do not talk about this topic and this is 

better for them psychologically” (Mothers-Group 1, 2019, p. 5). In another observation, a 
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young adult requested to be enrolled in a course without any of her friends at the institute, 

desiring to feel a sort of independence, and wanting to be unknown to others as an orphan 

(Researcher’s journal, 2019). Hence the findings show that the mothers are expressing the 

necessity of social integration for the development of their children.  

On the other hand, according to the administrators, sharing the same pain, suffering 

and problems are favorable points in having the families living in one place.  The 

participating mothers and the residence advisor agree that residing all together at the 

institution is securing the sense of safety for the families that could be lost if they leave. By 

living together, the families “share one heart, and help each other a lot at all times” 

(Residence supervisor, 2019, p.4). 

However, the downside of living at the institution as one big family for a long period 

of time, since 2015 for some of the interviewed participants, leaves no privacy and 

independence in the individual household. “They constantly stay on the staircases, their doors 

are kept open…” (Residence supervisor, 2019, p.4), leaving no intimacy and little discipline 

for the families which would not happen to that extent if the families were living elsewhere, 

in a building with Turkish neighbors for example. If the families leave the institution, “they 

will get out of the atmosphere of gathering and imitating one another in behaviors, speech 

and everything” (Educational advisor, 2019, p.2), reducing their problematic behaviors and 

their disorganized attachment relationships. The children are highly influencing one another, 

as they are seeing each other more than seeing their mothers. (Mothers Group 1; Mothers- 

Group 2, 2019).  

Therefore, the findings show that the mothers’ separation from the institution could 

benefit the families and their children. “It could be a useful step, but it cannot be applied to 

everyone” (Educational advisor, 2019, p.2). All the administrators believe in the advantages 

of taking this action, but they do not think that this is possible at the moment, as the families 
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to be able to live autonomously, without feeling they are in need of financial aid. Therefore, 

the findings show that new policies should enforce greater involvement of the families, 

encouraging them to partake in the development of the vision since their acceptance will play 

a big role in its success.  Additionally, according to the findings, the policies should enhance 

the families’ awareness about the importance of becoming self-reliant individuals, instilling 

the will of constantly improving oneself to become an active member in the small and big 

community. The policies should encourage a turnover of the families, giving new ones a 

chance to profit from the services provided by the institution. Hence the results show that to 

achieve the aforementioned aspirations, the policies should impose a continuous evaluation of 

the families, to monitor and give the families a sense of purpose at the institution.  

 According to the stakeholders’ opinions on resorting to new family care techniques, 

the findings show that changes to the current vision should give the families a convenient 

timeframe that will gradually help them to become self-reliant and independent individuals, 

minimizing the risk of long-term institutionalization on the development of their children in 

different domains.  

4.7 Conclusion  

In conclusion, this chapter presented the findings of the research that were collected 

from observations, interviews, questionnaires and document analysis. The three research 

questions were addressed using different instruments. This triangulation provided validity 

and reliability throughout the data analysis process. These findings are the base for the 

discussion that will compare the results with the reviewed literature.   
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CHAPTER FIVE 

DISCUSSION 

This chapter brings the findings of the study into context with the research questions 

and the literature. The first part provides the significance of the findings in relation to the 

main themes of the literature review that are self-reliance, impact of institutionalization on 

children’s development and changes in institutions. The second part presents an evidence 

based new vision for the institution that caters for the Syrian paternally orphaned refugees 

and their mothers, incorporating the self-reliance skills needed to help the families overcome 

the long-term impact of institutionalization.  

5.1 Discussion of the findings 

There are many different stakeholders that took part in the research; however, the 

interpretations of the findings in correlation with the literature review called forth to a few 

insights.  

Self-reliance 

Effect of the financial stability offered by the institution on self-reliance  

The findings show that the administration is trying to collaborate and make use of all 

the possible resources and expertise to advance in their implementation of the institution’s 

vision, developing paternally orphaned children and their mothers to become self-reliant 

individuals in the future. The results portrayed that the institution is educating and providing 

the families with working opportunities that can help them become autonomous, since 

dependency on others is not a durable solution for refugees (Kaiser, 2005; International Crisis 

Group, 2018). However, the findings show that the implementation of the institution’s current 

vision has made advancement a personal choice, depending on an individual’s desire to profit 

from the opportunities that are being provided or not. Consequently, in accordance with the 
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literature presented by Easton-Calabri and Omata (2018) and the analysis of the findings, 

there is a direct link between the refugees’ motivation in advancing themselves with their 

comfort as a consequence of aid. The fixed income that is being provided by the institution is 

creating a financial stability that is somehow interfering with the development of the families. 

When young adults in the study are not searching for employment opportunities, and mothers 

are quitting work without looking for alternatives to increase their income, this shows that 

there is no feeling of pressure or need to procure a job.  Therefore, the financial support 

received by the families from the institution has been sufficient.   

The results also indicate that the institution’s unclear measures for the people who are 

not attempting to develop themselves either academically or professionally is negatively 

impacting their sense of family and financial responsibility. The findings infer that the 

families are not facing any consequences if they choose to depend on the financial support 

instead of developing themselves to become independent. This is naturally an easier option 

for the families; without making any great effort, their sense of dignity and feeling of 

normality is automatically being restored at the beginning of each month, once they receive 

their cash subsidy. Hence, these findings justify both the literature and the institution’s 

demand for an action to be taken to restrict the negative impact of long-term humanitarian aid 

(Kaiser, 2005; Easton-Calabri & Omata, 2018), especially since the participants expressed 

their concern that the future of Syria is still unknown.  

The finding show that firm actions and measures should also be taken by the 

institution, putting an end to the exigence and resistance from the families’ side, especially 

due to the fact that mothers and young adults who are not advancing are unfortunately 

becoming more uncooperative with time.  Moreover, the weakness of the institution’s 

implementation of its regulations is creating another source of security for the families, 

feeling that their permanence at the institution will not be affected even if they break some of 
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the laws. Those defects imply the need of a change in the institution’s structure and the 

policies to ensure a more effective implementation of the system. Therefore, the updated 

vision should take these indications about the institution’s weaknesses into consideration if it 

aspires to develop its beneficiaries to become self-reliant individuals.  

 
Importance of education in developing independent individuals  

The findings signified the success of the institution’s implementation of its main 

objective, which is providing educational services. To reduce the risk of a lost generation, the 

institution should sustain its efforts and be prepared to face the challenges that accompany 

this objective such as the restoration of educational gaps (International Crisis Group, 2018). 

Additionally, due to the fact that the politics of Turkey place a great importance to higher 

education, offering highly educated individuals an opportunity to be naturalized, the families 

in the future could benefit from this possibility. According to the Turkish law, Syrians under 

Temporary Protection with high skills and degrees can apply for a Turkish nationality, which 

will eventually offer them equal work opportunities (ILO, 2019). Therefore, the findings 

signify that the updated vision should continue to place a great importance on its provision of 

educational services to increase the chances of developing self-reliant individuals.  

 
Constraints for implementation of self-reliance 

Both the literature and the findings indicate that the legal and political regulations are 

some of the hindrances that are impeding the development and self-reliance in refugees 

(Kaiser, 2005; Werker, 2007; Betts et al., 2017; International Crisis Group, 2018). 

Consequently, the deductions based on the findings indicate that the institution should start 

with attempting to overcome the internal challenges of the current vision to be able to 

surmount the external ones. Commencing with empowering everyone with language skills is 

mandatory for the success of any development, the keystone in both academics and 
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profession (International Crisis Group, 2018; ILO, 2019). Building Turkish language should 

be obligatory since it is a fundamental aspect for social cohesion and decent work 

opportunities that could lead to longer term strategy of self-reliance.  

Furthermore, according to the literature, possessing a refugee status makes it difficult 

for refugees to gain permanent residency, limiting access to the labor market. (Werker, 2007; 

Betts et al, 2017). Despite the fact that national laws in Turkey did take this issue into 

consideration by allowing the Syrians under temporary protection to obtain work permits 

(International Crisis Group, 2018), the findings show that most of the stakeholders were not 

able to obtain official documents to secure formal employment. This has limited their 

opportunities to work and integrate with the community, outside of the institution.  

Finally, the literature and the findings emphasize the importance of collaborations 

with development partners to network and express challenges and worries, with the intention 

of finding solutions on a greater level (Muggah, 2005; ILO, 2019). The solutions should take 

into consideration the differences in refugees as well (Easton-Calabria, 2019). This signifies 

that through partnerships, the appropriate needs can be studied to satisfy the demands of both 

the refugees and the host country, creating strategic long-term plans that can secure a better 

future for the Syrians. The findings and the literature show that political and strategic plans 

for refugee self-reliance should also take into consideration the possibility for refugees to 

remain in the country, regardless of the willingness of the Turks to share their future with the 

Syrians or not (International Crisis Group, 2018).  

 
Impact of institutionalization on child development 

According to the findings of several research studies on the long-term impact of 

institutionalization on child development, (Maclean, 2003; McCall, 2013), the results show 

that mental and physical development of institutionalized children are usually below parent-

reared children who were raised in a normal setting. Correspondingly, the findings of this 
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research study show that both the children and the mothers were experiencing a delay in their 

development in language. This has been attributable to their presence with Syrians 

exclusively at the institution, limiting the families’ need for using Turkish, and minimizing 

the integration with the outer society and the Turkish community. The obstruction of 

language acquisition at the institution is leading to additional difficulties for the children’s 

learning. According to the findings and the literature, attention and class engagement 

problems were manifested with children at the institution (Maclean, 2003).  Therefore, to 

minimize these risks for the families living at institutions, shortening the number of 

institutionalization years should be considered.  

Consequently, the studies in the literature emphasize the impact of long-term 

institutionalization on psychological and socio-emotional domains of a child’s development. 

(Groark & McCall, 2011; Botes & Ryke, 2014). The findings show that the negative aspects 

of the institutionalization of orphans together can lead to challenges in their future, when they 

try to live their normal lives, without being under the protection and sphere of the institution. 

Referring to Bowlby’s attachment theory, the presence of the mother with her children at the 

institution is a positive aspect, minimizing the negative effect of insecure attachment 

relations; in comparison to other institutions that were presented in the reviewed literature, 

institutions that care for children without their parents. This also links the emphasis of the 

literature to the importance of creating family-oriented structures at institutions to improve 

development of children in the future (Astoiants, 2007; Groark & McCall, 2011; McCall, 

2013). The mothers are facilitating the creation of this positive environment for their 

children, being one of the founder’s aim in his choice of receiving children with their 

mothers.  

However, in spite of the mother’s presence in their children’s lives, the findings also 

reveal the existence of abnormal attachment relationships with certain caregivers, which is a 
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common problem at institutions as reported in the literature (Groark & McCAll, 2011; 

McCall, 2013; Botes & Ryke, 2014). The overwhelming attention seeking actions by some 

individuals is leading the mothers and the children to feel that the caregivers at the institution 

are differentiating between them. The studies also show that the prolongation of these 

emotions can lead to disparities in the children’s development in social and emotional 

regulation (McCall, 2013). Therefore, the institution should pay greater attention to the 

quality of the caregiving services, trying to minimize the negative impact on the development 

of its beneficiaries  

 
Changes at the institution 

Time frame to integrate self-reliant families into society 

According to the literature and the perceptions of the participants in the findings, due 

to the fact that the length of the number of years at an institution can negatively impact the 

development of self-reliant individuals and can lead to deficiencies in children, there is a 

necessity to make changes in the institution’s infrastructure to minimize the consequences. 

(Maclean, 2003; McCall, 2013). The findings show that despite the positive aspect of a 

family-oriented institution which is supported by literature and the participants’ positive 

impressions on living together as one big family, the results show that institutionalization is 

also leading to the families’ spatial and social isolation from the world outside of the 

institution (Groark & McCall, 2011). This territorial boundary is dividing the families at the 

institution from the greater world, (Astoiants, 2007) which is creating challenges and 

hindering social integration.  Therefore, the extent of the family’s dependence on the 

institution and its caregiving services should be limited. Deinstitutionalization for the 

refugees can be the solution in some cases according to the literature but the shift has to be 

steady (McCall, 2013). The findings establish the same conviction in the minimization of the 

length of institutionalization, while setting a convenient time frame for the families to prepare 
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themselves to become independent. This would benefit the children and help them to catch up 

on the established delays caused by the years they spent at the institution.    

 
Collaboration for better development 
 

According to Kaiser (2005) and Muggah’s studies (2015) and the findings of the 

research, when the targeted population is treated as agents of change rather than subjects, 

there will be better cooperation from the families to apply the institution’s mission and 

vision. The European Commission (2016) communication document complies with the 

participants perceptions and justifies the importance of collaboration and sharing 

responsibilities in the development of long-term solutions for the self-reliance of refugees. As 

a consequence, when different stakeholders such as the families, administration, the 

community, host countries and sponsors unite, the solutions they develop will be more 

comprehensive and can facilitate the promotion of self-reliance. 

 Therefore, if the new vision incorporates greater participation of the families, this 

could lead to a greater engagement from the mothers and their children in self-development 

and a greater success in the institution’s implementation of their future vision and mission. 

The families will have to collaborate with the administrators to co-create a plan that satisfies 

and benefits everyone, linking the aid they are receiving to development approaches. The 

institution could follow the Logic model’ the contemporary program-development strategy 

suggested by Groark & McCall (2011) where everyone on the team will discuss goals and 

strategies, discover gaps and come up with the necessary adjustments together.  According to 

the literature and the findings, follow up with supervision, mentoring and monitoring will 

have to take place to evaluate and verify the effectiveness of the implementation of the vision 

and its changes. Additionally, the institute can achieve better results in improving both the 

families’ skills and financial status by increasing their partnerships with associations that are 

providing services such as the International Labor Organizations’ Refugee Response Program 







 
 

 80 

opinions of professionals in the domain of caring for orphans in Syria and in accordance with 

Islamic Shariah, a child is legally considered an orphan until the age of 14 and this entity will 

be lost after that age. The aforementioned time frame for the institute’s new vision takes all 

these perspectives into consideration. On that account, when a family’s eldest son reaches the 

age of 14 years, the family will shift to an external sponsorship, regardless of whether the 

mother is working or not. It might seem to be harsh to have families leaving when the boys 

begin their teenage years, but nonetheless this has a positive side. It will motivate mothers to 

progress, strengthening their sense of responsibility and purpose to advance and become 

more independent. After the age of 14, the institution will continue to sponsor all the children 

and support them under the condition that they continue their studies, and the title of the 

sponsorship would go under the title of an education seeker. Simultaneously, the institution 

will try to find and receive new families with young paternally orphaned children who are in 

need of support and rehabilitation to get on the path of self-reliance.  

The new evidence-based vision will constitute of four stages taking into consideration 

all the different children’s age groups and circumstances of the families. The duration of the 

first stage depends on the age group of the children, giving an advantage for families who 

have younger children to stay longer in this stage. Based on the findings of the study, this will 

help mothers in that group to balance between developing themselves and taking care of 

children that are under school age. Everyone in the first stage will benefit from all the 

privileges provided by the institution. There are targets that should be accomplished with a 

continuous evaluation that has to take place every six months to encourage the families to 

develop themselves and work on moving to the following stage.  

Stage 2 defined by the beginning of self-reliance will require the families to pay half 

of the rental fees of their residence, preparing them to leave and become more independent  
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This stage will take one year, and it should encourage the mothers to search for a job before 

arriving to this phase to be able to cover some of the expenses. In stage 3 which will also take 

1 year will provide both the children and the mothers with the monthly cash subsidy. 

However, in that stage, the family will have to be responsible for the full rental and 

household expenses such as electricity and water. In the last stage, which is stage 4, the 

mothers’ sponsorship will end but the children’s sponsorship will continue until they graduate 

from university or are professionally qualified. Finally, with constant evaluation of the 

implementation of the new vision that has a clear timeframe, the families and children will 

have a solid foundation to build on, to become self-reliant and achieve academic and 

professional excellence allowing them to be part of the bigger community.  

 
5.3 Conclusion 

This chapter analyzed the results of the study, comparing them with the literature 

findings. A new evidence-based vison was developed, emphasizing the importance of 

gradually phasing out paternally orphaned children and their mothers from institutions to 

become more independent; a long-term solution that has not been previously discussed, since 

there were no previous studies on the impact of long-term institutionalization of paternally 

orphaned Syrian refugees living in institutions, both worldwide and in Turkey.   
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CHAPTER SIX 

CONCLUSION 

In conclusion, the purpose of this study was to examine the current vision of an NGO 

in Gaziantep, Turkey that caters for Syrian, paternally orphaned children and their mothers.  

Following a case study research approach, the following instruments were used to collect the 

data: observations, interviews, questionnaires and document analysis. The findings of this 

study were mostly consistent with the literature. Institutionalization of the families for a long 

period of times does have an effect on the development of the individuals, reducing the 

families’ growth and desire to become self-reliant. Therefore, to overcome the problems that 

were put forward in the literature and noticed in the findings, the institute in the case that has 

been studied needs to redesign its current vision. Through a thorough examination of the 

current vision and mission, including its strengths, weaknesses and the challenges that were 

faced with its implementation, the perceptions of all of the institution’s stakeholders indicate 

the importance of having a clear time frame and defined purpose for the mothers and their 

children to be able to advance academically, professionally, mentally and socially. When 

everyone has their daily lives filled with a motive, the families will profit from the provided 

opportunities to advance and eventually leave the institution as self-reliant individuals, giving 

the chance for new families to profit and grow as they did.  Concluding with an ambition of 

one of the board members, she would like the institute to become a reunion center for the 

families who grew there. She aspires to see the institution as a place for the families to 

exchange success stories and memories with each other and with other people who are 

passing through similar situations (Board member, 2019).  
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6.1 Limitations 

 This study has to be seen in light of some limitations.  The first is the sample size that 

could have been larger, giving me as a researcher more data to base my findings on. The 

sample would have also been more representative if I included mothers and families who are 

externally sponsored by the institution in addition to the internally sponsored families. 

Another limitation is the limited availability of young adults at the institution. The reasons 

behind this restriction are due to the greater numbers of children at the institution in 

comparison with the young adults, and the available young adults were either away during 

my visit or not willing to participate in the study. Additionally, my role as a decision maker 

might have put some of the participants in uneasy situations at times. This can be noticed as 

some items were left unanswered in the questionnaires, which might refer to participants 

possible concerns that their answers could have a consequence to future decisions that could 

jeopardize their stability and presence at the institution. This can also be perceived when one 

of the mothers in the interview verified with me the researcher, if she can speak openly in 

front of all the mothers about her opinion. Another challenge was the lack of prior research 

studies linking the effect of institutionalization on refugee orphans and the importance of 

their self-reliance. The studies in which I founded my literature review on were separate 

studies with no link between each other to support and justify my findings.  The last and most 

difficult challenge for me was to balance between my duties at the institution and find time to 

collect data as a researcher. I had several commitments at the same time during the summer 

in which I had to conduct interviews and questionnaires which left me working under great 

pressure and stress.  
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6.2 Implications for practice 

This study suggested several implications for practice, especially for policy makers 

that are in charge of institutions that care for refugees and paternally orphaned refugees in the 

case of my study. I will be presenting the direct impact that the findings had on the institution 

being studied in this thesis. First of all, the institution formed a union with other 

organizations in Turkey that cater for refugees and orphans. The principal aim behind the 

institution’s intention was to create a database between these NGOs to find out if some 

families are receiving aid or profiting from services by more than one entity. Systemic laws 

were established for the institutions to take action according to the results found after sharing 

their data with each other. Another implication for practice is the institution’s awareness 

about the importance of revisiting their vision and mission, to enable the families to become 

more self-reliant. They are applying these changes in their new laws that concern the 

families’ development. For example, the institute is requiring the families to participate in 

some of the educational fees for them to sense a greater responsibility and commitment to 

their obligations and duties in both the small and large community.  

6.3 Recommendations for further research 

For further research, I would recommend that future studies address the same problem 

in different locations, whether in Turkey or other countries that are hosting displaced people, 

refugees, and paternally orphaned individuals in particular. Since the issue of their 

dependence on aid is common, proposing this study in different countries can help 

institutions, humanitarian workers and policy makers to make evidence-based laws and 

regulations that will lead to better results for the future of these people. I would also suggest 

more studies to be conducted on the policies behind working opportunities for refugees. 

Additionally, I would like to conduct a longitudinal study on 2-3 families to examine changes 

over time, after the implementation of the new vision.  
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APPENDICES 

APPENDIX A RESEARCH QUESTIONS IN ARABIC 
 

 
This appendix presents the research questions translated into Arabic which are aligned with 

the instruments presented in Appendix B, C, D, and E.   

Research Question 1:  
 

How is the current vision and mission of the organization as perceived by all stakeholders? 

 

   )نیفرشمو ءاردمو دالوأو لھأ( ؟نیینعملا ةحلصملا باحصأ عیمج لبق نم ةیعمجلا ایؤرو ةلاسر مھفت فیك

 

Research Question 2:  

What problems are arising from the implementation of the current vision? 

؟ةیلاحلا ةیؤرلا ذیفنت ءاّرج نم رھظت يتلا لكاشملا يھ ام  

 

Research Question 3:  

What are the changes that should be made in the current vision and policies to address these 

problems? 

؟تالكشملا هذھ ةجلاعمل ةیلاحلا تاسایسلاو ایؤرلا يف اھؤارجإ يغبنی يتلا تارییغتلا يھ ام  
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APPENDIX B OBSERVATION GUIDE 
 
This is the self-developed observation guide that has been used in the observations that took 

place in this study.  

OBSERVATION GUIDE 
 
Date:  
 
Type of Activity:  
 
Who is being observed?  
 
 

Appearance  
 

Verbal behaviors  
 

Physical behaviors  
 

Is there anything that stands out? 
 
 
 

Reflexive comments 

 
 
 
 
 
 
 
 
 
 
 

Context- What is going on? 
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APPENDIX C INTERVIEW QUESTIONS 
 
This appendix presents the interview questions that will be administered to the director of 

the institution, an educational advisor, a board member and the founder.  All the questions 

are aligned with the research questions and translated from Arabic to English.  

Interview questions to the Director and educational advisor:  

IQ 1.1: What has been your vision for the past three years at the institution? Where do you 

see the institution in 3 years? 

؟ةمداقلا ثالثلا تاونسلا يف ةیعمجلا ىرت نیأ ؟ةیعمجلا يف ةیضاملا ثالثلا تاونسلا يف كتیؤر يھ ام   
 
IQ 1.2: What have to done to improve the institution in the past 3 years? 

؟ةیضاملا ثالثلا تاونسلا يف ةیعمجلا نیسحتل ھب تمق يذلا ام   
 
IQ 1.3: What is the role of the mothers at the institution? 

؟ّةیعمجلا يف تاھمألا رود وھ ام   
 
IQ 1.4: What are your expectations from the children? 

؟دالوألا نم كتاعقوت يھ ام   
 
IQ 3.2: Do you elicit the perspective of the families in making this change? Why? 
 

 ؟اذاملو ،رییغتلا اذھ ثادحا يف تالئاعلا رظن ةھجو نابسحلا يف ذخأت لھ
 
IQ 3.3: Will you resort to new family care techniques? How? 
 

؟فیكو ،تالئاعلا ةیاعر يف ةدیدج تاینقت لامعتسا ىلا نوؤجلتس لھ  
 
Interview questions to the Director /Founder/ board member: 
 
IQ 2.1: From your point of view, what accounts for success and failure within the institution?  
 

 ؟ةیعمجلا يف لشفلاو حاجنلا نطاوم ضعب يھ ام ،كرظن ةھجو نم
 
IQ 2.2: What are the strengths of your current vision?  

؟ةیلاحلا كتیؤر يف ةوقلا طاقن يھ ام  
 
IQ 2.3: What challenges are you facing in the implementation of this vision? 
 

؟ةیؤرلا هذھ ذیفنت يف اھھجاوت يتلا تایدحتلا يھ ام  
 
IQ 3.1: What are your strategic aspirations for the advancement of the institution’s future? 

؟لبقتسملل ریوطتلا يف ةیعمجلل ةیجیتارتسالا كتاحومط يھ ام  
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Interview questions to mothers: 
 
IQ 1.5: What do you want from the institution in the future? 
 

؟لبقتسملا يف ّةیعمجلا نم نیدیرت اذام :تاھمألا  
 
IQ 1.6: Why did you choose to come to this institution? (Needs/circumstances and aims) 
 

)فادھألاو فورظلا / تاجایتحالا( ؟ّةیعمجلا هذھ ىلإ ءيجملا ترتخا اذامل :تاھمألا  
 

IQ 1.7: Do you feel you are involved in institutional decisions? 
 

؟ّةیعمجلا تارارق يف ةكراشم كنأب نیرعشت لھ :تاھمألا  
 
IQ 1.8: State the school’s mission to the mothers and ask: How can you see this being 
implemented at the institution?   
 

؟ةیعمجلا يف هذیفنت متی ام َنیرت فیك :ّنھلأساو تاھمألل ةیعمجلا ةمھم ددح :تاھمألا  
 
 
Questions to the Young adults: 
 
IQ 1.9: How can you describe the institution you are in? (Education/ health and social care) 
 

)ةیعامتجالاو ةیحصلا ةیاعرلاو ملعلا(؟اھیف دجاوتت يتلا ّةیعمجلا فصو كنكمی فیك   
 
IQ 1.10: How do you feel you are treated at the institution?  
  

؟ّةیعمجلا يف لماعت كنأب رعشت فیك    
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APPENDIX E DOCUMENTS 
 
This appendix presents some of the documents that will be referred to when conducting the 

research. This Document dates from 2014 presented by the Ministry of Interior Directorate 

General of Migration Management. The analyzed documents presented by the institution are 

not shared for confidentiality reasons.  

Temporary Protection in Turkey

A series of protests and uprisings which began in Tunisia and Egypt affected almost all Arab countries and spread to Syrian Arab
Republic as of 15 March 2011. Syria slid into chaos by the spiraling conflicts and domestic problems in some areas; hundreds of
people were killed and injured. 
As humanitarian crisis in Syria grew more, restlessness in Turkish-Syrian borders increased. That approximately 300-400 Syrian
nationals arrived at Cilvegözü border gate in district of Yayladağı of Hatay province in 29 April 2009 was the first population
movement from Syria to Turkey. The necessary measures were taken during the movement; after crossing the border 252 Syrian
nationals accommodated temporarily in a sports hall in Hatay province and food were supplied.
After Syrian nationals entered to Turkey, firstly their body search is completed. They are registered with their identity cards or by
depending on their verbal statement accompanied by an interpreter if they do not have an identity card. 
An old tobacco building in district of Yayladağı was decided for the first tent city. After tents, mobile kitchens and shower cabins
were placed and some arrangements were settled, a first group of people were transferred here. Because of the ongoing entries,
Altınözü tent city in 9 June 2011 and Boynuyoğun tent city were established in 12 June 2011. As of 9 March 2015; Services to
Syrian nationals are provided with 55.237 settlements including 11.857 containers, 43.380 units and tent cities in 10 different
provinces. The number of Syrian nationals who reside in accomodation centres is 246.730 as of 9 March 2015.
Between 29 April 2011 and 27 May 2014;
The total number of Syrian nationals who arrive to accommodation centres is 491.190
The total number of Syrian nationals who return to Syria by leaving accommodation centres is 270.702.
Because of mass influx of displaced persons, Prime Ministry Disaster and Emergency Management Authority (AFAD) is
determined as responsible institution inside the camps. Establishment of tent cities was managed by Turkish Red Crescent.
In coordination of AFAD; Ministry of Interior, Ministry of Foreign Affairs, Ministry of Health, Ministry of National Education,
Ministry of Agriculture and Rural Affairs, Ministry of Transportation, Ministry of Finance, Presidency of General Staff,
Governorship of Hatay, Presidency of Religious Affairs, Ministry of Customs and Trade and Red Crescent work in close
collaboration.
In the accommodation centers which were established by means of funds provided by Prime Ministry; school, mosque; trade,
police and health centers, press information centre, playgrounds, TV rooms, potable water system, sewerage system, some
equipment such as transformers and generators are placed. In addition, accommodation in tent cities and containers; food,
health, security, education, religious, translation, telecommunication and banking services and social activities are provided by
relevant institutions. 
Turkey has behaved realistically considering the steps and measures which ıt has taken against the mass influx of displaced
persons. On 30/03/2012, Ministry of Interior constituted a Directive concerning the admission and accommodation of the
nationals of the Syrian Arab Republic and stateless people residing in the Syrian Arab Republic who collectively seek asylum in
Turkey. 
 
Temporary protection including access to receiving State, implementation of the non-refoulement principle and providing basic
human rights standards with the aim of providing immediate asylum to displaced persons in the event of a mass influx is the
spirit of the Directive.
In Article 91 of Law No: 6458 on Foreigners and International Protection; Temporary Protection is defined as the following:
 
“Temporary protection may be provided for foreigners who have been forced to leave their country, cannot return to the country
that they have left, and have arrived at or crossed the borders of Turkey in a mass influx situation seeking immediate and
temporary protection.”
 
“ The actions to be carried out for the reception of such foreigners  into Turkey; their stay in Turkey and rights and obligations;
their exit from Turkey; measures to be taken to prevent mass influxes; cooperation and coordination among national and
international institutions and organisations; determination of the duties and mandate of the central and provincial institutions and
organisations shall be stipulated in a Directive to be issued by the Council of Ministers.”
 
 “Identify methods and measures to be employed in case of a mass Influx” is among the duties of Migration Policies Board which
was established by Law on Foreigners and International Protection.
Among the duties of Directorate General of Migration Management (DGMM) are:
to provide secretariat services for the Migration Policies Board and follow up on the implementation of the decisions of the
Board;
carry-out activities and actions related to temporary protection which is provided to displaced persons in the event of mass influx.
 
Temporary Protection Regulation (Council of Ministers Decision No: 2014/6883) dated 13/10/2014 was published in the
framework of Article 91 of Law No. 6458 on Foreigners and International Protection (LFIP).
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The following booklet was studied as it included reference information provided by ‘The 

Ministry of Labour and Social Services’ of the Republic of Turkey, given to the institution by 

ISKUR, the Turkish employment agency.  

 






















































